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e HCV elimination goals

Outline e Current status

e Examples




WHO 2030

e Incidence: | 80%
e Mortality: | 65%
 Diagnosis: 90%
e Treatment: 80%

The US is not on track to meet these targets



Progress towards WHO goals has been limited

Five interventions with 2030 performance targets

HCV treatment
HCV testing
Harm reduction
(syringe exchange, drug treatment)

Blood safety

Injection safety

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Baseline coverage (2015) 2030 coverage target

John Ward; AASLD HCV SIG
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Egypt is an example

* Prevalence 6%

e Goal of screening all adults
in 1 year

* Mobile testing; no co-pays
* S85 per treatment

e 50M tested (80%)

e 1M treated

* Projected to avoid over
260K deaths by 2030

e Cost ~$740 per DALY

Waked 2020 NEJM



Most countries are not on track

 Only 1 in 4 high-income countries are on track
e US projected to hit targets in 2037

Planning Cost Capacity Logistics

Sulkowski 2020 Adv. Therapeutics
Ward 2019 Gastro



VA has
achieved
>85%
elimination




VA Hepatitis C Care Cascade, 2013
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Intervention Implementation
Strategies / l:tal'm:aagllam Outcomes
: Implementation Service Client Qutcomes
Systems Environment Outcomes Outcomes® 3
. ) Satisfaction
T Organizational Feasibility Efficiency Function
: Fidelity Safety Symptomotology
Based
Practi H< Group/Learning Penetration Effectiveness
ices H - 3 : >
- coeptability Equity
Supervision Sustainability Patient-
Individual Uptake centeredness
Costs Timeliness
| Providers/Consumers g 4
*IOM Standards of Care
Implementation Hesearch Methods

Implementation Strategies

Proctor et al., 2011




Utilize financial
strategies

Change

2
Infrastructure

66870

3

Engage
consumers

Use evaluative and
iterative strategies

18

Adapt and tailor
68 to the context

Develop stakeholder
interrelationships

Support clinicians

~53 . .
)4 Provide Interactive
d33 .
Assistance

Train and
educate
stakeholders

=

Waltz et al. (2015) Implementation Science



8. In FY15 did your center use any of these infrastructure changes to promote
HCV care in your center? EJ

Did you implement this strategy in FY 157 If implemented in FY15, was it attributable to the HIT?

= Change physical structure
and equipment (e.g..

purchase a FibroScan, E] E]

expand clinic space, open
new clinics)

= Change the record systems
{e.g.. locally create new or
update to national clinical
reminder in CPRS, develop

standardized note templates)

= Change the location of

clinical service sites (e.g., E] E]
extend HCV care to the

CBOCs)

= Develop a separate
organization or group

responsible for disseminating — | - |
HCY care (outside of the HIT - :
Collaborative)

FY15 FY16  FY17 FY18
Sites (N) 80 105 109 88

% sites 62% 81% 84% 69%
% HIT members 85% 90% 92% 97%

12



Strategies Endorsed Across Survey
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Rogal et al. (2017) Implementation Science



Top 3 Most Popular Strategies by Year

FY15

FY16

FY17

FY18

e Data warehousing

—

e Change the record
systems

e Tailor strategies to
deliver HCV care

—

e Intervene with
patients to promote
uptake and adherence
to HCV treatment

—- Promote adaptability

|




Successful facility changed approaches over
implementation

OYear1 Utilize financial
strategies

66&70

@Year2 Change

3

2
Infrastructure

42

Support clinicians

21

Engage 1 Adapt and tailor
168 to the context 8 53
consumers . : = _ _
! _133 Provide Interactive
N ” Assistance

. Train and

Use evaluative and
iterative strategies . educate
& stakeholders

Develop stakeholder
interrelationships

Rogal et al. (2019) Implementation Science



Configurational Comparative Methods
(CCMs)

What combination of strategies
will produce the outcome? ® Que ©  Gews
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Strategy configuration were associated
with successful implementation

( R
1 Provide local
technical assistance
. J
( R ( i i )
Create a learning Recruit, designate,
2 collaborative + and train for
L ) L leadership )
( R ( )
3 Develop resource | SECER S AT
sharing agreements 3 blueprint )
( ) ( Intervene with )
4 Visit other sites == patients to enhance
L ) L adherence y
" Creat inical | 5[ Capture and share
reate new clinica apture and share : :
S teams + local knowledge 'I{ Activate patients ]
\_ J \_ J

Yakovchenko et al. (2020) Medical Care






Number of Veterans

Veterans with HCV Viremia

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

168,708

148,525

119,629

28,049



Elimination strategies

Planning
Set SMART goals

Engage leadership
and other
stakeholders

in planning

Funding

Capacity Logistics

Involve PCPs Use data tools
PharmDs Integrate into the
workflow

Study and improve
processes

Ward J. Gastroenterology 2019
Feld AASLD HCV SIG talk 2020
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