Healthcare Leadership Course Schedule
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Applying What We’ve Learned:
Best Practice with the Experts (Ap2i)

 Expert Panel of Physician Executives Discuss Best Practices and
Answer Your Questions
* Moderators: Naudia Jonassaint & MaC Hogan
* Possible Panelists:
* Redonda Miller, President, Johns Hopkins Hospital
* Will Shrank, CMO, Humana

* O’Neil Britton, Sr. VP, Operations, Mass General Brigham
* Leslie Davis, UPMC (MaC)
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            Applying What We’ve Learned: Best Practice with the Experts (April  27)             • Expert Panel of Physician Executives Discuss Best Practices and  Answer Your Questions • Moderators: Naudia Jonassaint & MaC Hogan • Possible Panelists: • Redonda Miller , President, Johns Hopkins Hospital • Will Shrank , CMO, Humana • O’Neil Britton , Sr. VP, Operations, Mass General Brigham • Leslie Davis, UPMC (MaC) • Augustine Choi, Dean, Cornell • Cameron Matthews, VA  –   Leadership Jan 26? (MaC) • Sanjay Desai, Chief Academic Officer, AMA  –   Collaboration/Teamwork Feb.23  (Naudia) • Claudia Lopez, Editor, Modern Healthcare    11/30/2021
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Leadership: David Lebel

Self-Awareness and Managing Change
(Asynchronous sessions drop Jan. 5; synchronous
panel session on Jan. 26)

Build self- awareness of their own leadership skills based on intensive
self-assessment ( Dave Lebel)

Build awareness of different types of leadership skills and situations in
which they are most effectively applied ( David Lebel)

Develop and implement mission -based strategies (John Camillus )

Understand the motivations of followers, as well as their own follower
style (David Binder: 1 hour)

Motivation; goal setting & emotion regulation ( David Lebel) .
Possible Panelists for Wrap -up: Frank Lexa; Don Yealy? Nafisan Hill? @

"“Ellen Beckjord? Dondra Jones? Cameron Matthews?
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Collaboration and Teamwork: Carrie Leana
(Asynchronous sessions drop on Feb 2;
Synchronous panel session on Feb. 23)

* Effective teamwork ( Anita Wooley: 1.5 hours)

» Utilize strategies for effective negotiation and conflict management
(Taya Cohen: 1.5 hours)

» Effectively manage difficult conversations ( David Lebel: 1 hour)
* Manage organizational change ( Denise Rousseau: 1 hour)

* Implement strategies for creating and maintaining an inclusive work
environment ( Naudia Jonassaint: 1 hour)

* Possible Panelists for Wrap -up: MaC Hogan; Aman Mahajan? Kristen

Veraldi? Amy Meister ? Sanjay Desai? @

11/30/2021
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            Collaboration and Teamwork: Carrie Leana  (Asynchronous sessions drop on Feb 2;  Synchronous panel session on Feb. 23) • Effective teamwork ( Anita Wooley:  1.5  hours) • Utilize strategies for effective negotiation and conflict management  ( Taya Cohen:  1.5 hours) • Effectively manage difficult conversations ( David Lebel: 1 hour) • Manage organizational change ( Denise Rousseau:  1 hour)  • Implement strategies for creating and maintaining an inclusive work  environment ( Naudia Jonassaint:  1 hour) • Possible Panelists for Wrap - up:  MaC Hogan; Aman Mahajan? Kristen  Veraldi?  Amy Meister ? Sanjay Desai?     11/30/2021
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Foundational Skills: Larry Feick
Evidence-Based Decision Making (Asynchronous
sessions drop on March 2; Synchronous panel

session on March 30)

* Read and comprehend operating, cash flow and balance sheets
(Elise Boyas: 2 hours)

* Apply fundamental quality improvement processes ( Prakash
Mirchandani: 2 hours)

* Understand the basics of capital budgeting for future investments
(Sara Moeller: 2 hours)

* Develop messaging and communication strategies for consumers
and constituents (Eugenia Wu: 2 hours)

* Possible Panelists for Wrap -up: Tami Minnier? Brian Fritz? David .
Russell? Dean Walters? Sheri Manning? Transplant program person

11/30/2021





image6.svg
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