The Foundations for Success:

Healthcare
Leadership
and Business
Fundamentals

In the fast-changing healthcare industry,
it takes more than your clinical expertise
to navigate the complex environment of
healthcare—business acumen and strong
leadership skills are more important than
ever before.

The Foundations for Success: Business,
Leadership and Healthcare series, created
by the Center for Healthcare Management
at the University of Pittsburgh’s School of
Medicine and the Joseph M. Katz Graduate
School of Business and the Katz Center for
Executive Education, is designed to support
you in building the skills and strategies for
success. Join other healthcare professionals
seeking to build on their foundational skills.

The University of Pittsburgh and the City

of Pittsburgh are centers of excellence with
world-renowned researchers and clinicians.
Ranked in the top 10 nationally for funded
research, Pitt is among the top U.S. public
research universities. Connect with expert
faculty and thought leaders who are at the
forefront of industry, giving you access to
their first-hand expertise.

Become a part of this dynamic learning
experience today.

Learn more, contact:
executiveprograms@katz.pitt.edu.

[¢ o] University of

O P 1ttsbur gh®
A partnership between the Katz Graduate School
of Business and the School of Medicine




Become a Leader in Healthcare

Build your healthcare career equipped with foundational business, leadership and team development

skills. Designed specifically for healthcare leaders, the three-part series delivered over four months will
be practical, informative and relevant to your daily challenges. A convenient format allows you to fit the
program into your busy schedule.

YOUR NEEDS, FIRST

Customized for you, our program can be completed in four months. With CME credit available, the program
is delivered in primarily asynchronous remote sessions, with one scheduled synchronous remote session

per month.

FOUR DYNAMIC LEARNING MODULES
Taught by faculty thought leaders in business healthcare. Primarily asynchronous remote sessions with
once-a-month synchronous remote sessions scheduled from 6:30 to 8:30 p.m.

Leadership Self-Awareness
and Managing Change

6 hours / asynchronous
One, 2-hour session
January 26, 2022

Teamwork: Leading
Effective Teams

6 hours / asynchronous
One, 2-hour session
February 23, 2022

Foundational Skills:
Evidence-based
Decision Making

8 hours / asynchronous
One, 2-hour session

Best Practice with
the Experts

One, 2-hour session
/ synchronous
April 27, 2022

March 30, 2022

NAVIGATE CHANGE
Discover your leadership skills and build on that foundation. Create strategies and manage the
change around you. Become the manager of organizational change
in the workforce.

LEAD EFFECTIVE TEAMS

Improve your communication, negotiation, and conflict
management skills. Implement new strategies and initiatives.
Become a voice in your industry or organization.

MAKE EVIDENCE-BASED DECISIONS

Put forth your understanding of healthcare processes to make
informed, evidence-based decisions. Develop strategies that your
consumers and constituents want and need.

CONNECT AND DISCOVER

Led by the faculty within Katz MBA, rated among the best graduate
programs by Financial Times and The Economist, the Foundations
for Success series offers a premier path to your business and
leadership success.

For more information, please email
executiveprograms@katz.pitt.edu.
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