
Management of 

Walled Off Necrosis –

Minimally Invasive 

Surgical Options



Every WON Is Not the Same



Every WON Is Not the Same



Minimally invasive surgical and 

endoscopic necrosectomy are 

superior to open necrosectomy

















Endoscopic step-up approach not 

superior to surgical-step up in 

reduction of major complications 

or death



Endoscopic step-up approach 

resulted in fewer pancreatic 

fistulas and shorter length of stay



For retrogastric WON, minimally 

invasive surgical and endoscopic 

necrosectomy achieve similar 

results





















Laparoendoscopic Transgastric 

Pancreatic Debridement



WON inaccessible for endoscopic 

necrosectomy may be amenable 

to minimally invasive surgical  

necrosectomy 







Transperitoneal Pancreatic 

Debridement



2 – 10 - 16



2 – 14 - 16



2 – 28 - 16



5 – 24 - 16





5 – 28 - 19



6 - 14 - 19



5 – 28 -

19

7 - 22 - 19



“Pancreas”  by “Weird Al” Yankovic, 2006

A multidisciplinary approach that 

considers endoscopic and minimally 

invasive surgical techniques is preferred 

over open surgical procedures

Anatomic factors and local expertise 

will influence the approach chosen


