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Charter vs Project Plan
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Performance metrics

J. Colwell 5-2023 EATING AN ELEPHANT 10

Trimester

Delivery 
Yr/Month Num or Den 1st 2nd 3rd PostPartum

2022/ 4
Numerator 6 0 10 13

Denominator 16 17 21 16

2022/ 5
Numerator 6 2 10 10

Denominator 12 13 18 14

2022/ 6
Numerator 10 5 6 15

Denominator 15 16 22 21

2022/ 7
Numerator 9 8 8 19

Denominator 16 22 29 25

2022/ 8
Numerator 8 2 2 20

Denominator 11 17 20 18

2022/ 9
Numerator 9 4 4 12

Denominator 13 15 16 14

2022/ 10
Numerator 10 3 4 10

Denominator 13 20 20 14

2022/ 11
Numerator 7 2 1 9

Denominator 8 8 13 10

2022/ 12
Numerator 11 5 3 18

Denominator 15 18 22 19

2023/ 1
Numerator 7 3 16

Denominator 10 14 19 18

2023/ 2
Numerator 2 2 1 4

Denominator 5 11 13 5

2023/ 3
Numerator 7 4 7 0

Denominator 9 12 17 5

2022/ 4 2022/ 5 2022/ 6 2022/ 7 2022/ 8 2022/ 9 2022/ 10 2022/ 11 2022/ 12 2023/ 1 2023/ 2 2023/ 3

1st 37.5% 50.0% 66.7% 56.3% 72.7% 69.2% 76.9% 87.5% 73.3% 70.0% 40.0% 77.8%

2nd 0.0% 15.4% 31.3% 36.4% 11.8% 26.7% 15.0% 25.0% 27.8% 21.4% 18.2% 33.3%

3rd 47.6% 55.6% 27.3% 27.6% 10.0% 25.0% 20.0% 7.7% 13.6% 0.0% 7.7% 41.2%

PostPartum 81.3% 71.4% 71.4% 76.0% 100.1% 85.7% 71.4% 90.0% 94.7% 88.9% 80.0% 0.0%

PostPartum within 3 weeks 0.4% 0.8% 0.3% 0.4% 0.7% 0.0% 0.8% 0.0% 0.0% 0.4% 0.4% 0.0%
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Process Map
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Failure Modes Effects Analysis
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PDSA



Kanban board
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Questions?
Jane Colwell, MSN, RN

Senior Director, Women’s Quality & Patient Safety

Carilion Clinic

jgcolwell@carilionclinic.org
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