We are thrilled to announce our next in person meeting of:

O

LEADER’S BOARD

May 17-19, 2023
Chicago, IL
Blackstone Hotel

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important
information, and seek some information from you.

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. Members may
send a substitute in their place at no cost. Members are allowed to bring one guest to a meeting per year
@ $500. We will invoice you for any guest fee once we receive your registration.

NOTE: All attendees are required to be vaccinated.

TRAVEL DETAILS

PLEASE NOTE: The meeting will start at 2:00 pm on Wednesday, May 17t and will adjourn at noon on
Friday, May 19th,

LOCATION:
Blackstone Hotel
636 South Michigan Avenue
Chicago, IL 60605

RESERVATIONS:
Room Block Name:
“The Leader’s Board for Population Health Management/ Strategic Issues & Marketing”

Reservation Link

The nightly rate is $289 per night and is available 3 days pre-event only based on availability.
The room block deadline is April 25th.

AIRPORT:
O’Hare International Airport (ORD) - 20 miles
Midway International Airport (MDW) - 12 miles

TOPICS:
Patient engagement & experience best practices

Clinician team engagement

e Simplified incentives

e Provider support during change; change management systems
e How use data to motivate providers



Our Agenda
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POPULATION HEALTH MANAGEMENT
Blackstone Hotel, Chicago, IL

’ 8% LEADER’S BOARD
Wednesday, May 17,2023 - Chicago & Alton
Join the Zoom Meeting: WEDNESDAY Zoom Link
Meeting ID: 830 0420 1360 Passcode: 763104
2:00 PM Welcome & Introductions
2:30 PM Physician Incentives Oliver Johnston, Castell Health
3:15 PM Break
3:30 PM Primary Care: What'’s the Future? Rich Lord, Atrium Health Wake Forest Baptist
5:00 PM Adjourn
5:30 PM Hosted Reception - Historic Art Hall

Put on your name tag and find some old and new friends. Followed by a non-hosted dinner.

Thursday, May 17, 2023 - Chicago & Alton
Join the Zoom Meeting: THURSDAY Zoom Link

Meeting ID: 845 5109 4438 Passcode: 633345
7:45 AM “The Blackstone” Breakfast available - Barbershop - Hosted by Stellar Health
8:15 AM Welcome, introductions and “open mic” session
10:00 AM  Break
10:25AM  Open mic
12:00 PM  Lunch
1:00 PM Change Management Case Presentations Followed by
¢ Applying a New Mindset to Change Management at ChristianaCare
Christine Donohue-Henry, MD & Tony Reed, Christiana Care
¢ Dartmouth Health: Considering the Discipline of Change Management Post
Pandemic Mary Evanofski, The Leader’s Board
2:00 PM Rapid Response Round
*Members will each have 3 minutes to share their organization’s change
management approach in order to assess, plan, implement and evaluate their efforts.
Members are asked to particularly focus on success factors and how to apply these in
tumultuous times. Members are welcome to share slides or paper copies of samples which may
be sent in advance. (or member will breakout into small groups to ..... Following the break,
small group will share summaries of their discussion with the entire group)
2:30 PM Break
2:50 PM Value Based Care Roundtable Discussion: Economics of Challenged Health Systems
*Members should come prepared to discuss the current status of VBC at their organizations,
how they may or may not be utilizing community partners and how they are moving forward
and finding success in a challenging economic environment.
5:30 PM Hosted Reception - Historic Art Hall - Hosted by Signify Health
7:00 PM Dinner - Gene & Georgetti

Continue the day’s networking by joining others for an optional group dinner outing following
the reception. Dinner is individual attendee’s cost.



Friday, May 19, 2023 - Chicago & Alton
Join the Zoom Meeting: FRIDAY Zoom Link

Meeting ID: 840 5200 1657 Passcode: 170793
7:30 AM “The Blackstone” Breakfast available - Barbershop
8:00 AM Welcome
8:15 AM Emerging Patient Engagement Practices Gina Shuler, UCSF
8:45 AM Incentives Moving the Needle on Staff Engagement  Athena Santos, Advent Health
9:30 AM Break
10:00 AM  Roundtable Discussion:
Meaningful Participation in Care-Best Practices for Clinicians and Patients
*#*The group will take this opportunity to identify motivators, drivers and behaviors in both
patients and providers to demonstrate and improve engagement. Members should bring
examples from your organization and be prepared to share and ask questions of one another.
Mini presentations also welcome.
11:15 AM Denver - October 25-27, 2023 agenda topics
Spring 2024 location
12:00 PM  Session wrap-up, evaluations and adjourn

= “Roundtable Reconnaissance/Open Mic/ etc.” Sessions: These asterisked parts of the agenda are
designed to allow members to share important information and learn from what others are doing.
Therefore, please come prepared to share some key issues that you are encountering within your health
system or in key markets. As part of these roundtable sessions, we also encourage members to bring
sample documents or other information they feel may be of benefit to other members. Provide an
electronic copy or 40 printed copies of any handout materials you are willing to share.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group.

PowerPoint “micro-presentations” (i.e. 3-5 minutes) are also welcome. Please email this information
to Stacy Reiff, ops@theleadersboard.com as soon as possible.




