
We are thrilled to announce our next meeting of: 
 
 
 
 
 
 
 

 
 

July 27-28, 2023 
Seattle, WA 
Hotel Andra 

 

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important 
information, and seek some information from you.  
 

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. Members may 
send a substitute in their place at no cost.  Members may bring a guest from their organization for a fee of 
$400. 
 

 

TRAVEL DETAILS 
PLEASE NOTE: The meeting will start at 8:00 AM on Thursday, July 27th and will adjourn at noon on 
Friday, July 28th.  
 

LOCATION: 
Hotel Andra 
2000 Fourth Avenue 
Seattle, WA 

 

RESERVATIONS: 
Reservation Link – Hotel Andra 
The nightly rate is $269.00.  These rooms are available 3 days pre/post meeting based on availability. 
The room block deadline is June 16, 2023 

 

AIRPORT: 
 Seattle-Tacoma International Airport (SEA) – 14 miles from hotel 
 

TOPICS: 
Capacity Management 
Accurately predicting, managing, and maximizing the true capacity of your health system’s resources is more 
important than ever. Identifying and deploying inpatient, outpatient and community staffing options, having real-
time acute care inventories and predictive upcoming availabilities of non-hospital resources, knowing upcoming 
rural transfer needs, and activating the routine use of demand management delays or reassignment tactics will be 
explored. The use of incentives and disincentives as well as predictive analytics/ AI will highlight this agenda. 
 
Team Based Care  
These sessions will explore the models, appropriate uses, roles of team members, leadership requirements (for 
MD’s, PA’s and NP’s) and compensation considerations for various types of team-based care. From primary care to 
specialized services, where is it working and where has its promise not panned out? Can it thrive within a fee-for-
service/RVU world, or is value/risk-based environment the only fertile soil? If patient-centered, how are systems 
assessing and gaining patient/ family involvement, capabilities, and activation? Finally, what role can telehealth 
and other technologies play? 

  

https://hotelandra.com/
mailto:ops@theleadersboard.com
https://all.accor.com/ssr/app/accor/rates/C0C3/index.en.shtml?dateIn=2023-07-27&nights=1&compositions=2&stayplus=false&snu=false&accessibleRooms=false


Our Agenda 
CHIEF MEDICAL OFFICERS 
Hotel Andra – Seattle, WA 
 
**ALL TIMES ARE IN PACIFIC TIME 
 
 

Wednesday, July 26, 2023 
6:00 PM - Informal hosted cocktail gathering. Put on your name tag and connect with some old and new friends. 

The hosted reception will be followed by a non-hosted dinner at 6:45 PM at Terrazzo Carmine. 

 

Thursday, July 27, 2023 –  Galleri 
Join the Zoom Meeting:   
Meeting ID:  Passcode:   
 

 

7:30 AM  Continental breakfast available in the Loft Bar  

8:00 AM   Welcome, introductions and “open mic” session  

Chris Burton, The Leader’s Board 

9:45 AM   Break 

10:15 AM    Right Space, Right People, Right Time: The Impact of AI on Capacity 

Management                Jamie Nordhagen, UC Health 

11:45 PM   Lunch – the Loft Bar 

1:00 PM                        Managing Demand through Innovation        Speaker TBA 

 

2:00 PM                        How Capacity Predictions Support Team Based Environments      

Jamie Nordhagen, UC Health 

2:40 PM  Break  

 

3:10 PM  Sixty Second Round: Demand/ Capacity Management *** 

Each member is asked to quickly share highlights of what they are doing in terms of 

Demand/ Capacity Management. Come prepared to share what you are doing and the 

impacts or results. 

  

4:15 PM  Adjourn 

5:30 PM   Hosted Reception 

6:45 PM  Dinner Outing:  AQUA by El Gaucho 

Continue the day’s networking by joining others for an optional group dinner outing 
following the reception. Dinner is individual attendee’s cost. 

 

 

https://www.ilterrazzocarmine.com/
https://aquabyelgaucho.com/


Friday, July 28, 2023– Galleri  

Join the Zoom Meeting:   
Meeting ID:    Passcode:   
 

7:30 AM  Continental breakfast available – Loft Bar 

8:00 AM   Winter 2024 agenda topics – Austin, TX 

    Summer 2024 location vote 

8:30 AM   Residencies Raising Team Based Care Physicians Following by Discussion     

                 Lisa Casey DO, Essentia Health 

9:30 AM  Break 

10:00 AM   Telehealth & Technology as Supports for Team Based Care 

  K.R. Prabha & Michael Consuelos MD, Optum 

 

10:45 AM Rapid Fire Round – Team Based Care Implementation *** 

Members should come prepared to speak or share slides describing “wins” in the 

following areas of Team Based Care Implementation within their systems: 

• Patient/Family Engagement 

• Technology Integration 

• Model and roles for team members 

• Compensation arrangements (fee for service or risk based) 

•  

11:30 AM  Session wrap-up, evaluations and adjourn 

 

*** “Roundtable Reconnaissance/Open Mic/ etc.” Sessions: These asterisked parts of the agenda are 

designed to allow members to share important information and learn from what others are doing. 

Therefore, please come prepared to share some key issues that you are encountering within your health 

system or in key markets. As part of these roundtable sessions, we also encourage members to bring 

sample documents or other information they feel may be of benefit to other members. Provide an 

electronic copy or 20 printed copies of any handout materials you are willing to share.  

 

These sessions are only as valuable as you and other members make it; your active involvement and 

willingness to share will benefit the entire group. 

 

PowerPoint “micro-presentations” (i.e. 3-5 minutes) are also welcome. Please email this information 
to Stacy Reiff, ops@theleadersboard.com as soon as possible.  

 

mailto:ops@theleadersboard.com

