
  

 

VPMA RETREAT 2023 
 

 

LOCATION:  Cumberland Woods Conference Center 

DATE:  Day 1 - November 9, 2023  

ATTENDEES:  Day 1 Hospital VPMA’s 

 

TIME:  1:00 pm-5:30 pm 

 

AGENDA I TEMS  

1:00 pm – 1:15 pm Sign-in, snack 

1:15 pm – 1:30 pm Welcome and Introductions 

Donald Yealy, MD, James W. Boyle, MD, and 

Matthew Harinstein, MD 

1:30 pm – 2:30 pm  DISC Assessment 

    Martina Bison-Huckaby, MBA, ACC 

    Manager, Physician Learning and Development 

 

2:30 – 2:45 pm  Break 

 

2:45 pm – 4:00 pm  Seven Phases of Change/Communicating  

    Change/Overcoming Resistance to Change 

    Martina Bison-Huckaby, MBA, ACC 

    Manager, Physician Learning and Development 

4:00 pm – 4:30 pm Panel Discussion  

    Donald Yealy, MD, James W. Boyle, MD, and 

    Matthew Harinstein, MD 

4:30 pm  Adjournment  

5:30 pm  Cocktails/Dinner Wildwood Golf Club 



 

VPMA RETREAT 2023 
 

 

 

 

 

LOCATION:  Cumberland Woods Conference Center 

DATE:  Day 2 – November 10, 2023  

ATTENDEES:  Day 2 Hospital VPMA’s, Hospital Presidents, 

Rising Medical Leadership, Department 

Chairs 

 

TIME:   7:30 am – 2:00 pm 

 

AGENDA I TEMS  

7:30 am – 8:00 am  Light Continental Breakfast 

8:00 am - 8:15 am Welcome Day 2  

  Donald Yealy, MD, James W. Boyle, MD, and 

  Matthew Harinstein, MD 

 

8:15 am-9:00 am Leslie C. Davis, President, and Chief Executive Officer, 

UPMC 

 

9:00 am – 9:30 am Oscar Marroquin, MD, Senior Vice President, UPMC, 

and President, UPMC Physician Services Division & UPP 

 

9:30 am – 10:00 am Joel Yuhas, Executive Vice President, President, 

Health Services Division 

 

10:00 am – 10:15 am Break 

10:15 am – 10:45 am Diane Holder, Executive Vice President, UPMC 

 President, Insurance Services Division 

 President and CEO, UPMC Health Plan 

 President, Community & Ambulatory Services Division 

 

10:45 am – 11:15 am MRC, Operational Excellence 

 Tami Minnier, Senior Vice President, Health Services 

Division, and Chief Quality and Operational 



 

Excellence Officer 

 

11:15 am -12:00 pm Lunch 

12:00 pm – 12:30 pm Physician Wellness 

  Jennifer Berliner, MD, Physician Thrive 

 

12:30 pm – 1:00 pm Economics in Healthcare Today 

 Edward Karlovich, Former Executive Vice President, 

and Chief Financial Officer 

 

1:00 pm – 2:00 pm Panel Discussion  

Donald Yealy, MD, James W. Boyle, MD, and 

Matthew Harinstein, MD 

 

2:00 pm  Adjournment 

Overview and/or learning objectives: 

  

1. Provide the tools and resources to help address physician wellness and 

resilience.  

2. Review new models in the delivery of care that optimize the UPMC 

delivery platform.  

3. Explore opportunity for collaboration and integration of the payer 

provider IDFS structure to improve health outcomes, address healthcare 

disparities and improve overall cost.  

4. Provide a platform for physician leaders to learn from each other while 

working in a very complex system. 

 

Accreditation and Credit Designation: 

 

In support of improving patient care, the University of Pittsburgh is jointly 

accredited by the Accreditation Council for Continuing Medical Education 

(ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the 

American Nurses Credentialing Center (ANCC), to provide continuing 

education for the healthcare team. 

 

Physician (CME) 

The University of Pittsburgh designates this live activity for a maximum of 8.0 

AMA PRA Category 1 Credits™. Physicians should claim only the credit 

commensurate with the extent of their participation in the activity. 

 

Other health care professionals will receive a certificate of attendance 

confirming the number of contact hours commensurate with the extent of 

participation in this activity. 

 



 

Faculty Disclosure: 

No members of the planning committee, speakers, presenters, authors, 

content reviewers and/or anyone else in a position to control the content of 

this education activity have relevant financial relationships with any 

companies whose primary business is producing, marketing, selling, re-selling, 

or distributing healthcare products used by or on patients. 

Disclaimer statement: 

The information presented at this program represents the views and opinions 

of the individual presenters, and does not constitute the opinion or 

endorsement of, or promotion by, the UPMC Center for Continuing Education 

in the Health Sciences, UPMC / University of Pittsburgh Medical Center or 

Affiliates and University of Pittsburgh School of Medicine. Reasonable efforts 

have been taken intending for educational subject matter to be presented in 

a balanced, unbiased fashion and in compliance with regulatory 

requirements. However, each program attendee must always use his/her own 

personal and professional judgment when considering further application of 

this information, particularly as it may relate to patient diagnostic or treatment 

decisions including, without limitation, FDA-approved uses and any off-label 

uses. 

 

 

 

   

 

 

 


