COE Learning Network: Harm Reduction and COE Quality Improvement
Presenters: Dr. Raagini Jawa, Dr. Margaret Shang
Date and Time: 11/29/23- 12 pm to 1:15 pm
Location: Virtual Training (on Zoom)
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
1. Define harm reduction and describe its importance to the COE.
2. Identify approaches to integrate a harm reduction philosophy into clinical care.
3. Explain the role of preventative healthcare to support the well-being of people who use drugs and their community members.
4. Explain how harm reduction kits can support COE quality improvement. 

Agenda:
1. Introduction 
2. Overview of Harm Reduction
a. Definition
b. History of the harm reduction philosophy in substance use treatment
c. Ways to offer harm reduction 
3. Harm Reduction at the COE
a. Overview of the IMREP COE program
i. Background
ii. Client population
iii. Most common client needs
b. Reasons for choosing a harm reduction approach at the COE
i. Interest in being responsive to patient needs
ii. Aim to meet clients where they are
iii. Offer an evidence-based alternative to abstinence only programs 
c. Background evidence of harm reduction kits in clinical care
i. Evidence for providing harm reduction supplies in clinical settings
ii. Background of the need for kits at IMREP
iii. Previous success with harm reduction focus 
d. Provision of harm reduction kits and supplies at the COE
i. Process for kit distribution 
ii. Client follow up
iii. Other supports offered after kit distribution
e. Client selection for harm reduction needs
4. Evaluation of Harm Reduction Kit Pilot Project at IMREP
a. Evaluation methods
b. Results of harm reduction implementation
c. Client feedback about harm reduction kits
d. Provider feedback about harm reduction kits
5. Next steps
a. Plans for continuing harm reduction at the COE
b. Future harm reduction needs to be addressed
c. Plans for expansion of harm reduction efforts
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