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ORLANDO HEALTH

Medical Staff Leadership Education
March 14 presented by Ian Donaldson

Topic
Welcome/Introduction

Legal Environment & Protections
e Medical Staff Law 101
e Despite What You May Hear, The Law is on Your Side!

Precautionary Suspensions — The “Right” Way and the “Wrong”
Way - Practical Steps to Help Keep Your Legal Protections

EMTALA — Put Your Knowledge to the Test!
Break

Making Your Medical Staff Bylaws Work for You!
e Top Tips for Supporting High Quality Credentialing

Through Your Bylaws
e Bylaws Language to Support Managing Performance Issues
e When Issues Can’t Be Fixed — Best Practices for

Investigations And Hearings
e HSM'’s Recommended Process for Adopting New Bylaws

Anything Goes Q&A
Program Concludes



