THE UPMC EXPERIENCE

Reimagining the Experience: Session 24

Agenda | Thursday, May 2, 2024

Time Session Presenter
9-9:15am Welcome and Wins Sandy Rader
9:15-9:45 am Reimagining UPMC Joel Yuhas
9:45-10:15 am Break

10:15-11:15am

UPMC Strategic Priorities Discussion

Health Services Division Executive Leadership Team

11:15-12:00 pm

Leading Change
(Interactive Discussion)

Jennifer Miller
Huron National Speaker

12:00 - 12:45 pm

Break

12:45 pm —1:00 pm

Connect to Purpose

Makenzie Beach

1:00 — 2:00 pm

10 Minutes That Count

Various UPMC Leaders

2:00 — 2:45 pm

Healthcare
Transformation
and Future Trends

Craig Deao
Huron National Speaker

2:45-3:00 pm

Closing Remarks

Sandy Rader




