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Time Topic 

11:00 to 11:45 a.m. Let’s Take the Peer Review Challenge! 

 Top reasons why peer review fails 

 OPPE, FPPE, YIPPEE! 

 Keeping the physician in the loop 

 Effective action plans 

11:45 a.m. to Noon Break 

Noon to 1:15 p.m. 

(working lunch) 

Effective Peer Review of Clinical Concerns  

 Obstacles to effective reviews 

 Increasing the focus on sharing educational lessons 
learned and fixing “system” issues 

 Obtaining meaningful input from those under review 

 Case study 

1:15 to 2:00 p.m. Collegial Counseling and Other Progressive Steps  

 Using the “progressive steps continuum” 

 How to conduct an effective collegial counseling session 

 Documentation – tone and content, and where is it kept? 

 

 
 


