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AGENDA 
 

NORTHWESTERN MEDICINE  
Medical Staff Leadership Education 

May 9, 2024 
 
 
8:00 a.m. to 8:30 a.m. Credentialing Jeopardy!! 
 
8:30 a.m. to 9:15 a.m. Join Our Credentials Committee Meeting and Review the 

Application of Benjamin A. Hotmas, M.D. 
 

 Spotting and responding to “Red Flags” in applications 
 Threshold eligibility criteria – Avoiding “denials” 
 Keep the burden on the applicant! 
 

9:15 a.m. to 9:30 a.m. Signing from the Same Song Sheet: Credentialing in an 
Employment World 

 
 Interactive case study:  Meet Dr. Justin Bourne 
 But what if you are in “dire need …?” 
 Aligning employment and credentialing 
 Making the most of references 
 Make reappointment more meaningful 
 

9:30 a.m. to 9:45 a.m. Break 
 
9:45 a.m. to 10:30 a.m. Signing from the Same Song Sheet: Credentialing in an 

Employment World (continued) 
 
10:30 a.m. to 11:30 a.m. Clinical Privileging Challenges 
 

 Privileging Principles 
 Temporary Privileges 
 Dr. Walt Wiley performed a cervical spine procedure using 

a device the FDA had warned against using for that purpose 
 DeeDee Doppler is a new PA who wants to implant 

pacemakers and defibrillators 
 Telemedicine Privileges 
 

11:30 a.m. to Noon What to Do about APPs 
 

 Should APPs be addressed in the bylaws or a separate 
policy? 

 Can APPs be on the Medical Staff? 
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 Should APPs serve on the MEC?  Credentials Committee?  
Peer Review Committee?  With or Without Vote????? 

 Who is legally responsible for their practice? 
 

Noon to 12:45 p.m. Lunch 
 
12:45 p.m. to 2:15 p.m. A Potpourri of Employment and Peer Review Matters 
 

 What if there is a clinical concern?  A behavioral issue?  A 
health issue? 

 What process provides the greatest protections?  The greatest 
risks?? 

 Dr. Bourne Returns – Case Study 
 The ultimate balancing act: health, the ADA, and patient 

safety 
 Dr. Natale – As applicant and member 
 What can we learn from bad case law?? 
 What is reportable and what isn’t? 
 When silence isn’t golden and patients suffer the 

consequences 
 
2:15 p.m. to 2:30 p.m. BREAK 
 
2:30 p.m. to 3:45 p.m. A Potpourri of Employment and Peer Review Matters 

(continued) 
 
3:45 p.m. to 4:00 p.m. Q&A 
 
 
 


