April 24-26, 2024
O Boston, MA
Boston Park Plaza

LEADER’S BOARD

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important
information, and seek some information from you.

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. If you are unable
to attend, members may send an alternate in their place at no cost. Members are allowed to bring one
guest to a meeting per year for a guest fee of $600. We will invoice you for the guest fee once we receive
your registration.

TRAVEL DETAILS

The meeting will start at 2:00 pm on Wednesday, April 24t and will adjourn at noon on Friday, April 26th.
There is an optional hosted reception Wednesday at 5:30 PM followed by a non-hosted dinner.

LOCATION:
Boston Park Plaza
50 Park Plaza, Boston, MA 02116

RESERVATIONS:
617-426-2000
Room Block Name: “The Leader’s Board for Population Health Management”

https://bitly/PHMBostonParkPlaza24
The nightly rate is $279 per night and is available 3 days pre/post event based on availability.
The room block deadline is March 15, 2024.

AIRPORT:
Boston Logan international Airport - 6 miles

TOPICS:

Managing Special Populations

What is working and what is not working in populations such as Medicaid, Seniors and Maternity? How can we
apply lessons learned in these areas to other populations as well as the population as a whole?

Patient Engagement and Perception within Value Based Care

How does the care experience within a value-based care array affect patient perceptions and engagement? Join us
to learn from an industry expert about what can be learned from these patients and how they perceive care
differently.

Learning Organization Approach

Ensuring the success of pilot programs can be a gamble. Hear from one of our members how their system applied
a learning organization approach to their pilot programs, the elements and successes from this approach and how
to apply these wins to other situations.

Member Updates

We will close the loop on several member presentations from the past two years to hear an up-to-date assessment
of how these efforts are proceeding, including Pop Health Analyst Findings, Physician Compensation Programs, and
the ever-changing Regulatory landscape. All members are encouraged to share!


https://www.hilton.com/en/hotels/bossrhh-hilton-boston-park-plaza/
mailto:ops@theleadersboard.com
https://bit.ly/PHMBostonParkPlaza24

Our Agenda

POPULATION HEALTH MANAGEMENT
Boston Park Plaza, Boston, MA

G

LEADER’S BOARD

Wednesday, April 24, 2024 - White Hill Room (4th floor)

Join the Zoom Meeting:
Meeting ID: Passcode:

2:00 PM Welcome & Introductions
2:30 PM Value Based Patient Experience and Engagement:
What learnings from research might we apply to our own management practices?
Joan Kelley, Press Ganey
3:30 PM Break
3:45 PM Physician Compensation to Optimize Value Based Care Delivery:
What lessons does St. Luke’s have to share with us from their recent experience?
Jason Bronner, MD, St. Lukes
5:00 PM Adjourn
5:30 PM Hosted Reception - Back Bay Room (4t Floor)

Put on your name tag and find some old and new friends. Followed by a non-hosted dinner
at Ostra, 6:30 PM

Thursday, April 25, 2024 - White Hill Room (4th Floor)

Join the Zoom Meeting:

Meeting ID: Passcode:
7:45 AM Breakfast available - Tremont Room (4t Floor) - Hosted by Stellar Health
8:30 AM Welcome, introductions and “open mic” session

10:00 AM Break
10:25 AM Open mic
11:30 AM Lunch - Tremont Room (4t Floor)

12:30 PM Panel Discussion: Managing Health for Specific Populations - What lessons from each
population might we apply to our overall population health management operations?
e Seniors - Michael Helle, UCSF
e Maternity - Stephanie Shelton and Kimberly Morris, Baylor Scott & White
e Medicaid: Emphasis on ED Utilization - Drew Albano, DO & Laura Lowe, Prisma Health
2:30 PM Break

3:00 PM What political chaos is generating in opportunities and challenges from federal
regulations for population health management Dana Strauss, CVS Health
4:00 PM How UCSF became a learning organization and how that might apply to our own system.

Gina Schuler, PhD UCSF
4:45 PM Break
5:30 PM Hosted Reception - Back Bay Room (4th Floor) - Hosted by CVS Health
6:30 PM Dinner - Bricco
Continue the day’s networking by joining others for an optional group dinner outing following
the reception. Dinner is individual attendee’s cost.



Friday, April 26, 2024 - White Hill Room (4t Floor)

Join the Zoom Meeting:
Meeting ID: Passcode:

7:30 AM Breakfast available - Tremont Room (4t Floor)
8:00 AM Welcome

8:15 AM Analysis that works to sell the value-based efforts to leadership
Carmen Jacobsen and Ashley Knight, St. Luke’s
9:15 AM Shared learning and practical approaches to data analytics to advance Population Health

What learnings from zoom sessions, what’s next
Mary Evanofski, The Leader’s Board
9:30 AM GUIDE Application Updates: What are key elements of your application? What you
hope to gain for your program overall by diving into the GUIDE program
=  Michael Helle, UCSF
= Christiana Health
» Donna Littlepage, Carillion Health
» Chad Thury, DO, Avera Health
10:15 AM Break

10:30 AM Staff Incentive Program Updates
e (Carmen Jacobsen, St. Lukes
e Athena Santos, Advent Health
e Stellar Health
11:00 AM Fall Location agenda topics
Spring 2025 Location
12:00 PM Session wrap-up, evaluations and adjourn

** “Roundtable Reconnaissance/Open Mic/ etc.” Sessions: These asterisked parts of the agenda are
designed to allow members to share important information and learn from what others are doing.
Therefore, please come prepared to share some key issues that you are encountering within your health
system or in key markets. As part of these roundtable sessions, we also encourage members to bring
sample documents or other information they feel may be of benefit to other members. Provide an
electronic copy or 40 printed copies of any handout materials you are willing to share.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group.

PowerPoint “micro-presentations” (i.e. 3-5 minutes) are also welcome. Please email this information
to Stacy Reiff, ops@theleadersboard.com as soon as possible.
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