COE Learning Network: Motivational Interviewing Refresher 
Presenters: Christine Crowell, Samantha Mears, Elizabeth Schrage 
Date and Time: July 3rd, 2024 - 12:00 pm- 1:30 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives: 
· Define motivational interviewing (MI) and describe the MI spirit.
· Describe the change process.
· List the steps in the POLAR*S model and describe the connection of the POLAR*S model to MI.
· Apply the POLAR*S model to common client scenarios.

Agenda: 
· Introduction 
· MI Basics
· Motivation interviewing definition 
· Spirit of motivational interviewing 
· Partnership 
· Acceptance
· Compassion evocation 
· Discussion of barrier to using MI
· Focus on the Spirit
· Practice MI Spirit 
· The Change Process
· Philosophy of change 
· Ambivalence 
· Develop Discrepancy 
· Replace the Righting Reflex
· Change Talk and Sustain Talk 
· Change Talk 
· Sustain Talk
· Change talk vs Sustain talk 
· Practice facilitating change talk 
· Using POLAR*S
· Overview of POLAR*S
· POLAR*S examples
· POLAR*S is not a checklist 
· Permission 
· Open-ended questions
· Closed and open ended examples
· Listen Reflectively 
· Reflections are not questions 
· Formulating a reflection 
· Practice listening reflectively 
· Affirmation 
· How to craft and affirmation 
· Evoking affirmation 
· Practice affirmation exercise 
· Roll with Ambivalence 
· Rolling with ambivalence and the MI spirit 
· Practice exercise
· Summary
· Crafting a summary 
· Options and goal setting 
· Summarizing practice scenario
· Key take aways POLAR*S
· Making Connections
· Questions 
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