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Continuing Education Information

In support of improving patient care, this activity has been planned and implemented by the
University of Pittsburgh and The Jewish Healthcare Foundation. The University of Pittsburgh is
jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME) and
the American Nurses Credentialing Center (ANCC), to provide continuing education for the
healthcare team. 1.0 hours are approved for this course.

As a Jointly Accredited Organization, University of Pittsburgh is approved to offer social work
continuing education by the Association of Social Work Boards’ (ASWB) Approved Continuing
Education (ACE) program. Organizations, not individual courses, are approved under this
program. State and provincial regulatory boards have the final authority to determine whether an
individual course may be accepted for continuing education credit. University of Pittsburgh
maintains responsibility for this course. Social workers completing this course

receive 1.0 continuing education credits.
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Disclosures

No members of the planning committee, speakers,
presenters, authors, content reviewers and/or anyone else in
a position to control the content of this education activity
have relevant financial relationships with any entity
producing, marketing, re-selling, or distributing health care
goods or services, used on, or consumed by, patients to
disclose.
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Disclaimer

The information presented at this Center for Continuing Education in Health
Sciences program represents the views and opinions of the individual
presenters, and does not constitute the opinion or endorsement of, or
promotion by, the UPMC Center for Continuing Education in the Health Sciences,
UPMC / University of Pittsburgh Medical Center or Affiliates and University of
Pittsburgh School of Medicine. Reasonable efforts have been taken intending for
educational subject matter to be presented in a balanced, unbiased fashion and
in compliance with regulatory requirements. However, each program attendee
must always use his/her own personal and professional judgment when
considering further application of this information, particularly as it may relate to
patient diagnostic or treatment decisions including, without limitation, FDA-
approved uses and any off-label uses.
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Agenda

1. Welcome —Sara Nelis, RN, Program Manager, Jewish Healthcare Foundation

2. Implementation Sites Report Out — Facilitated by Karena Moran, PhD, Improvement Optimization
Advisor, Geisinger Health System, and Jennifer Condel, SCT(ASCP)MT, Manager of Lean Healthcare
Strategy and Implementation, Jewish Healthcare Foundation

3. Review Sustainment Plan Document — Karena Moran, PhD, and Sara Nelis, RN

4. Sustainment Sites Report Out — Facilitated by Karena Moran, PhD and Jennifer Condel, SCT(ASCP)MT

5. Open Discussion — Facilitated by Karena Moran, PhD and Jennifer Condel, SCT(ASCP)MT

6. Wrap-up & Next Steps — Sara Nelis, RN
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Learning Objective

e Discuss team successes and challenges with sustaining an IPLARC initiative.
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Implementation - Site Report Out

*How is it going?
*Challenges/barriers?
*Questions for teams already in sustainment?

*Preparation for moving into sustainment
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Preparing to Move into Sustainment

*  No longer submit quarterly surveys

IPLARC Project Tools

*  Continue to submit quarterly data metrics in
LifeQl throughout sustainment period

=) IPLARC Driver Diagram Survey

and Measures

IPLARC Sustainment Planning

Form
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Sustainment Plan

Compliance Monitoring of key process measures:
1. Percentage of eligible individuals who received IPLARC
2. Percentage of eligible individuals with OUD who received IPLARC

Measures will be collected QUARTERLY in LifeQl

Will you continue to track additional data internally? Yes No

Name and email address of team member(s) in charge of data reporting (include name and contact for a backup
person/role):

How often will your QI team meet to review hospital data reports and develop and implement PDSA cycles if compliance
on measures starts to slip?:

Weekly Monthly Quarterly Other

© 2023 JHF, PRHI & WHAMglobal 9



Sustainment Plan

New Hire Education Plan (applicable for all new hires)

What education tool(s) will you use for new hires?

For all staff: ACOG PCAI Resources For Providers: Train-the-trainer/in-house expert

Other:

How will you incorporate IPLARC education, workflows, and protocols into hospital new hire education?
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Sustainment Plan

Ongoing Education for all providers and nurses

What education tool(s) will you use for ongoing education for all nurses and providers?

ACOG PCAIl Resources

Other:

How will you incorporate IPLARC education, workflows, and protocols into ongoing education?

© 2023 JHF, PRHI & WHAMglobal 11




Sustainment — Site Report Out

*  How has the sustainment plan worked?

* Feedback on the form — anything missing or not needed?

© 2023 JHF, PRHI & WHAMglobal 12




Open Discussion




Wrap-Up

SARA NELIS, RN




Upcoming Learning Sessions

SEPTEMBER 23

Maternal Initiative Peer-to-Peer
Networking

2:00 p.m.—3:00 p.m.

Zoom

OCTOBER 24

PA MMRC Debrief & Regional
Breakouts

11:00 a.m.—-12:00 p.m.

Zoom

OCTOBER 7

Supplemental Session:
PA Navigate

12:00 p.m.—=1:00 p.m.

Zoom

NOVEMBER 13

Obstetric Simulations and
Debriefs with Dr. Kandis McLean

11:00 a.m.—=12:00 p.m.

Zoom
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Home Aboutv Initiativesv Hospitalsvy Eventsv Datav Resources v

Focus Areas for April 2024-March 2025

Maternal Opioid Use Disorde’; Neonatal Abstinence Syndrome, Maternal Sepsis, Safe Sleep. Each focus area

includes strategies and goals to re:duce racial/ethnic disparities.

Learn about the Access Session
Initiatives \VETEIELRS

https://www.papqc.or
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https://www.papqc.org/

PA PQC QI Coaches

Kristen Brenneman, Lisa Boyd, BA Jennifer Condel, Karena Moran, PhD Maureen Saxon-Gioia,
MSN, RN SCT(ASCP)MT MSHSA, BSN, RN
Quality Improvement Program Associate, = Manager, Lean Healthcare Improvement Nurse Project Manager,
Facilitator, Jewish Jewish Healthcare Strategy and Optimization Advisor, Jewish Healthcare
Healthcare Foundation Foundation Implementation, Jewish Geisinger Health & Foundation
Healthcare Foundation NEPaPQC
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Credentialing Guidelines:

PLEASE complete the electronic evaluations by Thursday, September
26th: https://www.surveymonkey.com/r/FG2H5TG

Please indicate on the evaluation which CEUs you are requesting:
CME, CNE or Social Worker credits.

*  The UPMC Center for Continuing Education will follow up with
you, via email, after Thursday, September 26th to notify you about
how you can claim your credits.

(d To prepare, we recommend you create an account with UPMC CCE via this
website https://cce.upmc.com.

© 2024 JHF, PRHI & WHAMglobal 18



https://www.surveymonkey.com/r/FG2H5TG
https://cce.upmc.com/

Thank You!

[IJRPQAC CNEPaPQC

Pennsylvania Perinatal Quality Collaborative Northeastern Pennsylvania Perinatal Quality Collaborative

WWW.papgc.org

papgc@whamglobal.org
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