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Time Topic 

1:30 pm Welcome/Introduction 

1:30 to 2:15 pm The Top Reasons Traditional Peer Review Doesn’t Work…And 
What Does Work! 

 Overview of an Effective Peer Review Process 

 Educational focus 

 Distinguishing the role of Your Peer Review Committee from 
the role of Your MEC 

 Sharing lessons learned and fixing system/process issues 

2:15-3:15 pm Recommended Peer Review Process 

 What Cases Get Reviewed?  

 Empowering “PPE Specialists” to support reviewers 

 Role of the Leadership Council in clinical reviews 

 Using Clinical Specialty Reviewers to obtain specialty 
expertise 

 Key role of multi-specialty Peer Review Committee 

3:15 to 3:30 pm Break 

3:30 to 5:15 pm Peer Review in Action – Dr. Earnest Case Study 

 Voluntary agreements to refrain 
 NPDB reporting 
 Information sharing with employers 
 Conflicts of interest 

 Responding to references after a peer review matter occurs 

5:15 to 5:30 pm Anything Goes Q&A  

Program Concludes 

 


