POPULATION HEALTH MANAGEMENT

O November 6-8, 2024
Phoenix, AZ

LEADER’S BOARD Royal Palms Resort & Spa

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important
information, and seek some information from you.

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. Members are
allowed to bring one guest to a meeting per year @ $600. We will invoice you for any guest fee once we
receive your registration. Members who are unable to attend may send an alternate in their place at no
cost.

TRAVEL DETAILS
PLEASE NOTE: The meeting will start at 2:00 PM on Wednesday, November 6t and will adjourn at noon
on Friday, November 8th,

LOCATION:
Royal Palms Resort & Spa - 5200 E Camelback Rd, Phoenix, AZ 85018

RESERVATIONS:
Reservation Link: https://bit.ly/PHMPhoenix24Reservations
The nightly rate is $399 per night and is available 2 days pre-event only based on availability.
The room block deadline is September 20, 2024
There is a $20 Resort fee per room per day which includes:
e Mixology classes in the Mix UP
e Guided History and Art tours of property
e Transportation to Scottsdale Fashion Square Mall & Old Town Scottsdale, camelback Mountain Trail Heads
(based on availability)
Welcome beverage upon arrival
Hiking kit which includes bottled water, granola bar, sunscreen, insect repellent, trail maps and backpack
Lawn games
Resort Bicycles

AIRPORT:
Phoenix Sky Harbor International (PHX) - 7 miles

AGENDA TOPICS:

Health Economics - We will hear what a health economist thinks about our world and game.

Behavioral Health - Several members will be sharing their lessons on collaborative models of care and
others are presenting on how external folks are helping the organization with this.

Patient Engagement - We will learn if value-based patients show different engagement ratings than
other populations of patients. Press Ganey will present data showing how we can help to improve
engagement. We will also discuss how patient-reported outcomes data is being measured and
used.

Post Election Day - Whether we know the final results or not, we'll spend time thinking about what this
transition era says about the regulatory environment.

**Additionally, we will catch up on the zoom sessions we have been hosting between in-person events


https://royalpalmshotel.com/
mailto:ops@theleadersboard.com
https://bit.ly/PHMPhoenix24Reservations

Our Agenda O
POPULATION HEALTH MANAGEMENT

**ALL TIMES ARE IN MOUNTAIN STANDARD TIME LEADER’S BOARD

Wednesday, November 6, 2024 - PALMERA SOUTH

Join the Zoom Meeting:

Meeting ID:

2:00 PM
2:30 PM
3:45 PM
4:00 PM

4:45 PM

5:00 PM
5:30 PM

Passcode:

Welcome & Introductions

Engagement Ratings for Value Based Patients Joan Kelly, Press Ganey
Break

Patient Reported Outcomes Measures

e History of use at Dartmouth Health - Mary Evanofski, The Leader’s Board

e How PROMS are being used at St. Lukes - Carmen Jacobsen, St Luke’s

Update on Zoom Sessions Mary Evanofski, The Leader’s Board

Adjourn

Hosted Reception - Orange Grove

Put on your name tag and find some old and new friends. Followed by a non-hosted dinner

Thursday, November 7, 2024 - PALMERA SOUTH

Join the Zoom Meeting:

Meeting ID: Passcode:

7:30 AM Continental breakfast available - Palmera Patio

8:15 AM Welcome, Introductions & Open mic session Chris Burton, The Leader’s Board
*What is going well at your organization and what burning question do you have for the
group in which you would like some instant feedback?

10:00 AM Break

10:30 AM What is the Regulatory Environment for Value-Based Care? Dana Strauss, CVS Health

11:30 AM Lunch - Palmera Patio

12:15 PM Behavioral Health Approaches Collaborative Care Model Examples

2:00 PM

e Baylor Scott White

e UCSF
e Intermountain’s approach on how to link psych resources
Break



Thursday, November 7, 2024 -CONTINUED

2:15 PM

3:00 PM

3:45 PM

4:45 PM

5:30PM
6:30 PM

Utilizing a contractor to help with Collaborative Care Model
Ryan Turpin, Advent Health
Positioning of Value Based Care in the community and Utilizing HeadSpace for

Adolescent Behavioral Health Initiative Oliver Johnston, Castell Health
Roundtable Discussion: Advantages and Disadvantages of Contracting for help with
Behavioral Health Approaches Travis Froehlich, The Leader’s Board
Adjourn

Hosted Cocktail Reception: Camelback Vista

Dinner Outing:

Continue the day’s networking by joining others for an optional group dinner outing following
the reception. Dinner is individual attendee’s cost.

Friday, November 8, 2024 - PALMERA SOUTH

Join the Zoom Meeting:

Meeting ID: Passcode:
7:30 AM Continental breakfast available
8:00 AM Open Mic Continued: What would you like to Discuss in the Future?
Spring 2025 agenda topics
Fall 2025 Location vote
8:45 AM Health Economics: Impact of Value-Based Care to System, Practice and Community.
Rich Lord, MD & Tina Marsh Dalton, PhD., Wake Forest Health
10:00 AM Break
10:30AM Roundtable Discussion Travis Froehlich, The Leader’s Board
e Population Health Management & system organization structure.
**Members are asked to bring a basic org chart to share and be prepared to discuss the
history, pros and cons of your current structure.
e How has the number of lives in value-based arrangements changed in the last year or
two for your organization?
11:30 Session Wrap-Up/ Evaluations and Closing

*#* “Roundtable Reconnaissance/Open Mic/ etc.” Sessions

These asterisked parts of the agenda are designed to allow members to share important information and
learn from what others are doing. Therefore, please come prepared to share some key issues that you are
encountering within your practice, health system or in key markets. As part of these roundtable sessions,
we also encourage members to bring sample documents or other information they feel may be of benefit
to other members. Provide an electronic copy or 20 printed copies of any handout materials you are
willing to share.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group. PowerPoint “micro-presentations” (i.e. 3-5 minutes) are
also welcome. Please emalil this information to Stacy Reiff, ops@theleadersboard.com as soon as possible.
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