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Agenda | Thursday, November 7, 2024 
 

Time Session Presenter 

9:00 – 9:15 am Welcome and Wins Sandy Rader 

9:15 – 9:30 am Connect to Purpose Brooke, Doug, and Debbie Sturgis 

9:30 – 10:15 am Reimagining UPMC: The WHY Joel Yuhas 

10:15 – 10:45 am Break 

10:45 – 11:15 am Reimagining UPMC: The WHY (Part 
Two) 

Fred Hargett 
Executive Vice President and Chief Financial Officer 

11:15 am – 12:00 pm HSD Goals and Strategy Update: The 
WHAT Tami Minnier 

12:00 – 12:45 pm Break 

12:45 – 2:00 pm Reimagining UPMC: The HOW 

Maribeth McLaughlin 
 

Jeff Alvarez 
Darnell Grinage 
Joanne Rheem 

 
Andy Mulkerin 

 
Lauren Lloyd 

2:00 – 3:00 pm Keynote: Inspired Excellence  Rich Bluni 
Huron National Speaker 

3:00 – 3:15 pm Conference Evaluation Sandy Rader 

3:15 – 3:30 pm Closing Remarks Sandy Rader 

 
 
 
  


