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Healthcare has come a long way

Presenter Notes
Presentation Notes
When did the digital era start ??



Family of Physicians

3



The digital era - a new world order
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!! My patient found a 
live donor on 
Facebook !!

(clinic Nov 2018)

Implications - The context of our 
landscape is crucial to understand how 
telemedicine is safe and effective.
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Harness consumer electronics - and the gap
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Total telemedicine pathway (TTP) or video – new ptx

eConsults – asynchronous 2nd opinions (B-B)

Tele-triage (routing of urgent, on-demand, same day)

2nd opinions – asynchronous written reports (B-C)

Intra-op surgical telementoring

In-patient tele-rounding

Post-op video visits

Tele-monitoring of patients (pre and post op)

Long-term follow-up clinics

Surgery telemedicine menu of services
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Total Telemedicine Pathway (TTP)
Mission & Vision

Vision

Empowering surgeons to expand 
their reach and access to new 

patients, from any location, using a 
telemedicine pathway for access and 

clearance.

Mission

New surgical patient access and 
clearance is conducted entirely with 

telemedicine.



Why Should Surgeons Leverage TTP?

Agile and 
efficient way to 
expand surgical 
referral networks
and revenue 
without travel, 
including out of 
state*

Patients are 
more familiar with 
telemedicine. We 
must recognize this 
and evolve 
towards new 
surgical patients

Virtual 
competition is 
inevitable, we 
need to play 
defense (WVU, CCF)

Physicians and 
patients do not 
always wish to 
travel to clinics. 

Telemedicine is 
expanding in both 
of clinical 
experience and 
technical 
capabilities

* We need licenses in states we plan to target



TTP Pathway
(clinical operational model)

9

Office drives new 
patient TTP intake

DAS FTF meeting, to 
surgery

Surgeon / new patient 
telemedicine visit

Virtual Clearance



Center for Perioperative Care
The Center for Perioperative Care (CPC) is dedicated to improving the coordination of perioperative care for all 

surgical patients and improving clinical outcomes in both outpatient and inpatient settings

Reduction of same 
day surgical delays 
and cancellations

Optimize perioperative risk 
to improve MORTALITY & 

reduce:
*Complications
*Length of Stay
*Readmissions

Facilitate shared decision 
making based on risk 

model

Improves communications between 
various patient care teams

Global coordination of all 
Anesthesiology Services 

including consents for 
Cardiac, Acute Pain, Chronic 
Pain, Critical Care, Difficult 

Airway, Neuro, Echo, & more

Improves adherence 
to Anesthesia 

Preoperative Testing 
Guidelines for 

appropriate care and cost 
avoidance

We are here to serve you and your patients, whenever you need us
Total Telemedicine Pathway (TTP)



Stakeholder Benefits

 Surgeon
– Increased case volumes / revenue
– Increase division geographical reach
– Decreased travel to expand geography
– Improved satisfaction

 Patient
– Rapid access
– Decreased cost of travel and stress of travel
– Decreased travel time, PTO, child care
– Increased satisfaction

 Anesthesia
– Expand high-value CPC care
– Increased efficiency
– Increased patient care planning
– Ability for E&M billing

 UPMC as a whole
– Offense - Increase HSD procedural revenue
– Defense – Stay ahead of virtual competition
– IDFS – Procedural centers of excellence
– Innovation in procedural care

Total Telemedicine Pathway (TTP)



Total Telemedicine Pathway (TTP)



TTP dashboard

13



Tele-round
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Digital Health Isn’t Perfect

15



Telemedicine patient selfie
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Warren Buffett
• “Only when the tide goes out do you discover 

who’s been swimming naked”

• We are ready for digital / tele. It is here to stay (as we all 
know), especially with consumer electronics.

• Far beyond here to stay, telemedicine will revolutionize 
healthcare. What will your cell phone look like in 3 years? 
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Thank you

• @ARWMD

• Watsar@upmc.edu
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Pittsburgh, PA

mailto:Watsar@upmc.edu
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