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Welcome! 

While we wait to start, please review ways to navigate this webinar.
If you move your cursor to the bottom of your screen you will see a menu.

This menu allows you to control:
•React (“Raise Hand” is under this option)
•Access to the Chat box

Camera options are not available for participants. Participants can be unmuted 
by raising their hand and being recognized by the presenter.
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Housekeeping

This session is 
being recorded.

If you used a 
forwarded link, 
we need your 
email address.

Pose questions in 
the chat to

all participants.

Please complete 
the post-session 

evaluation.
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No members of the planning committee, speakers, presenters, authors, content reviewers, and/or 
anyone else in a position to control the content of this education activity have relevant financial 
relationships with any entity producing, marketing, re-selling, or distributing health care goods or 
services, used on, or consumed by, patients to disclose.

Disclosures
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In support of improving patient care, this activity has been planned and implemented by the 
University of Pittsburgh and The Jewish Healthcare Foundation. The University of Pittsburgh is 
jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME) and the 
American Nurses Credentialing Center (ANCC), to provide continuing education for the healthcare 
team. 1.25 hours is approved for this course.
As a Jointly Accredited Organization, University of Pittsburgh is approved to offer social work 
continuing education by the Association of Social Work Boards (ASWB) Approved Continuing 
Education (ACE) program. Organizations, not individual courses, are approved under this program. 
State and provincial regulatory boards have the final authority to determine whether an individual 
course may be accepted for continuing education credit. University of Pittsburgh maintains 
responsibility for this course. Social workers completing this course receive 1.25 continuing 
education credits.

Continuing Education Information
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The information presented at this Center for Continuing Education in Health Sciences program 
represents the views and opinions of the individual presenters, and does not constitute the opinion 
or endorsement of, or promotion by, the UPMC Center for Continuing Education in the Health 
Sciences, UPMC/University of Pittsburgh Medical Center or affiliates and University of Pittsburgh 
School of Medicine. Reasonable efforts have been taken intending for educational subject matter to 
be presented in a balanced, unbiased fashion and in compliance with regulatory requirements. 
However, each program attendee must always use his/her own personal and professional judgment 
when considering further application of this information, particularly as it may relate to patient 
diagnostic or treatment decisions including, without limitation, FDA-approved uses, and any off-
label uses.

Disclaimer
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• Everyone on every Program Evaluation and Research Unit (PERU) webinar is valued. 
Everyone has an expectation of mutual, positive regard for everyone else that respects the 
diversity of everyone on the webinar.

• We operate from a strength-based, empathetic, and supportive framework – with the 
people we serve, and with each other on PERU webinars.

• We encourage the use of affirming language that is not discriminatory or stigmatizing.
• We treat others as they would like to be treated and, therefore, avoid argumentative, 

disruptive, and/or aggressive language.

Mutual Agreement
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• We strive to listen to each person, avoid interrupting others, and seek to understand each 
other through the Learning Network as we work toward the highest quality services for 
Centers of Excellence (COE) clients.

• Information presented in Learning Network sessions has been vetted. We recognize that 
people have different opinions, and those diverse perspectives are welcomed and valued. 
Questions and comments should be framed as constructive feedback.

• The Learning Network format is not conducive to debate. If something happens that 
concerns you, please send a chat during the session to the panelists and we will attempt 
to make room to address it either during the session or by scheduling time outside of the 
session to process and understand it. Alternatively, you can reach out offline to your PERU 
point of contact.

Mutual Agreement (continued)



Fundamentals of 
Employment in 
Recovery
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• Dates/ Titles/ Times of next sessions

Placeholder for Series Information
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This session is presented in 
partnership of University of 
Pittsburgh’s Program Evaluation 
and Research Unit and the 
Pennsylvania Department of 
Human Services; and is funded by 
the Pennsylvania Department of 
Labor & Industry.
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By the end of this session, trainees should be able to do 
the following:

Learning Objectives

• Explain the importance of employment as a key component in opioid treatment 
and recovery, recognizing its impact on overall well-being and long-term 
recovery success.

• Identify how employment enhances recovery capital, leading to improved 
recovery outcomes for individuals in opioid treatment.

• Evaluate and apply insights from successful case studies and examples of skill 
building initiatives, understanding how these approaches can be effectively 
integrated into recovery programs.



Employment is a 
Cornerstone of Recovery
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In what ways do you think 
employment can increase 

confidence in a person’s ability to 
maintain long-term recovery?
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Establishing 
Routine

Fostering 
Accountability

Supporting 
Recovery 
Programs

Motivating 
Long-Term 
Recovery

The Significance of Employment in Recovery 
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Roberge et al., 2022)

Routine and Accountability

Establishing Routine
Employment creates consistency
and reduces idle time
It promotes healthy habits and 
improves time management skills

Fostering Accountability
Meeting workplace expectations 
reinforces self-discipline
Regular responsibilities help 
maintain focus on recovery goals
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(1. Marsden et al., 2024; 2. Harry et al., 2024)

Support and Motivate

Supporting Recovery Programs

Work provides stability for integrating 
treatment and recovery meetings1

It helps balance employment with ongoing 
recovery activities1

Motivating Long-Term Recovery

Clear career goals strengthen recovery 
commitment2

Professional growth opportunities offer 
sustained motivation for maintaining 

recovery2
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(Walton &Hall, 2016)

Financial Stability and Recovery

Meeting Basic Needs
Helps cover essentials like housing, food, 
and transportation. This reduces stressors 
that can trigger return to use

Building Security
Creates a safety net and provides resources for continued treatment and self-care during 
recovery.

Fostering Independence
Promotes financial autonomy and enables 
individuals to make responsible decisions 
about their well-being



Psychological and Social 
Benefits of Employment
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Psychological Benefits of Employment

Rebuilding Self-Worth

• Achieving work-
related goals boosts 
self-esteem1

• Feeling productive 
enhances personal 
fulfillment and 
confidence1

Reinforcing New 
Identity

• Employment creates 
a sense of purpose2

• It allows individuals 
to define themselves 
by their skills, not 
past substance use2

Personal Growth

• Work challenges 
promote continuous 
learning3

• Overcoming 
obstacles builds 
resilience and coping 
skills3

(1. Roberge et al., 2022; 2. Walton & Hall, 2016; 3. Harry et al., 2024) 
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Social Benefits of Employment in Recovery

New Social Networks

• Employment provides 
opportunities to build 
positive relationships

• It reduces isolation 
and expands support 
systems beyond 
recovery circles

Supportive 
Environment

• A positive workplace 
can offer emotional 
support

• Colleagues can help 
reinforce recovery 
goals and provide 
encouragement

Sense of Belonging

• Working with others 
creates a feeling of 
community

• It helps individuals feel 
connected and valued
in society

(Roberge et al., 2022)
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(1. Walton & Hall, 2016; 2. Harry et al., 2024)

Employment’s Impact on Treatment Outcomes

Improves treatment outcomes1

Protective factor for return to use1

Increased enrollment rates2

Better treatment adherence2



Recovery Capital
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• “.... the breadth and depth of 
internal and external resources 
that can be drawn upon to 
initiate and sustain recovery.”

• Higher resources indicate more 
support for recovery.

• Individuals with years of 
experiencing SUD-related 
problems can deplete their 
resources.

(Granfield & Cloud, 1999)

Recovery Capital Defined



Copyright 2024, University of Pittsburgh.  All Rights Reserved.
24

BARC-10 questions: poll: (workshop this) but “What recovery capital questions do you think would 
show the highest increase after a client gains employment”
1. There are more important things to me in life than using substances. 
2. In general I am happy with my life. 
3. I have enough energy to complete the tasks I set myself. 
4. I am proud of the community I live in and feel part of it. 
5. I get lots of support from friends. 
6. I regard my life as challenging and fulfilling without the need for using drugs or alcohol. 
7. My living space has helped to drive my recovery journey. 
8. I take full responsibility for my actions.
9. I am happy dealing with a range of professional people. 
10. I am making good progress on my recovery journey.

Brief Assessment of Recovery Capital
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(1. Yazdani et al., 2020; 2. Best & Hennessy, 2021)

Effect of Employment on Recovery Capital

Social Capital

Fosters social 
networks, 
increasing 

community 
support1

Human Capital

Builds skills and 
self-efficacy, 

improving 
recovery over 

time1

Financial 
Capital

Provides financial 
security, reducing 
recovery barriers2

Overall Recovery 
Capital

Enhances recovery 
capital, supporting 
job placement and 

training2



Strategies to Support 
Employment
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Develop Partnerships

Local 
Businesses 

Vocational 
Centers

Social 
Organizations

Government 
Agencies
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(1. Hansen et al., 2020; 2. Fragiadakis, 2022)

Mentorship and Peer Coaching

• Improves motivation1

• Improves outcomes1

Peer Coaching

• Helps navigate the job market2

• Builds confidence in skills2

Mentorship Programs
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Practical 
Skills Soft Skills Holistic 

Approach

Skill Building Workshops



Case Studies
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Michelle H
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George J
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Marlana B
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