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Continuing Education Information
In support of improving patient care, this activity has been planned and implemented by the 
University of Pittsburgh and The Jewish Healthcare Foundation. The University of Pittsburgh is 
jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME) and 
the American Nurses Credentialing Center (ANCC), to provide continuing education for the 
healthcare team. 1.0 hours are approved for this course.

As a Jointly Accredited Organization, University of Pittsburgh is approved to offer social work 
continuing education by the Association of Social Work Boards’ (ASWB) Approved Continuing 
Education (ACE) program. Organizations, not individual courses, are approved under this 
program. State and provincial regulatory boards have the final authority to determine whether an 
individual course may be accepted for continuing education credit. University of Pittsburgh 
maintains responsibility for this course. Social workers completing this course 
receive 1.0 continuing education credits.
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Disclosures
No members of the planning committee, speakers, 
presenters, authors, content reviewers and/or anyone else in 
a position to control the content of this education activity 
have relevant financial relationships with any entity 
producing, marketing, re-selling, or distributing health care 
goods or services, used on, or consumed by, patients to 
disclose.
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Disclaimer
The information presented at this Center for Continuing Education in Health 
Sciences program represents the views and opinions of the individual 
presenters, and does not constitute the opinion or endorsement of, or 
promotion by, the UPMC Center for Continuing Education in the Health Sciences, 
UPMC / University of Pittsburgh Medical Center or Affiliates and University of 
Pittsburgh School of Medicine. Reasonable efforts have been taken intending for 
educational subject matter to be presented in a balanced, unbiased fashion and 
in compliance with regulatory requirements. However, each program attendee 
must always use his/her own personal and professional judgment when 
considering further application of this information, particularly as it may relate to 
patient diagnostic or treatment decisions including, without limitation, FDA-
approved uses and any off-label uses.
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Agenda

1. Welcome – Sara Nelis, RN, Project Manager, Jewish Healthcare Foundation 

2. Designations Review – Sara Nelis, RN

3. Quality Improvement Participation – Lisa Boyd, BA, PQC QI Coach & Data Manager, Program Associate, Jewish Healthcare 
Foundation and Jennifer Condel, SCT(ASCP)MT, Manager of Lean Healthcare Strategy and Implementation, Jewish Healthcare 
Foundation

4. QI Peer-to-Peer Sharing: Designations Project Progress – Facilitated by Kristen Brenneman, MSN, RNC-NIC, Quality 
Improvement Facilitator, Jewish Healthcare Foundation and Hadar Re’em, Program Associate, Jewish Healthcare Foundation 

◦ Holy Redeemer Hospital: Helene Coakley, BSN, RN, OB Substance Use Disorder Nurse Navigator
◦ Armstrong Center for Medicine & Health Hospital: Kristina Lynch, BSN, RN, PHRN, Infection Control Manager and Lindsay Feitknecht, 

BSN RN, Nurse Manager 3A-OB, ACMH Hospital
◦ Penn Medicine Chester County: Stephanie Schwartz, DPT, NTMC, CNT, Lead Physical Therapist NICU and Dr. Jason Komasz
◦ Trinity Health – St. Mary Medical Center: Elizabeth Buck, BSN, RNC, C-EFM 

5. Wrap-up and Next Steps – Sara Nelis, RN
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Learning Objective
• Discuss team successes and challenges in the areas of 

health equity, patient voice, and quality improvement 
participation.
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Designations Review
SARA NELIS
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QI Participation

Additional Element 
(Health Equity & Patient Voice)

QI Plan (Pre-Survey)

Post-Survey

21

Initiative-Specific



Meet all 
milestones 

for a specific 
initiative for 

two quarters.

QI Participation
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Milestone Activity Per Initiative Joined Frequency Due Date

Milestone 1
Attend at least one event each quarter

See the Events Page for the list of learning sessions

Quarterly

July 31, 2024
October 31, 2024
January 31, 2025
April 30, 2025

Milestone 2 
(initiative 
specific)

Submit a Quality Improvement (QI) Report Out in the LifeQI Online 
Portal, showing work related to implementing Key Intervention(s)

Milestone 3 
(initiative 
specific)

Complete initiative-specific PA PQC survey

Milestone 4 
(initiative 
specific)

Submit aggregated data for the PA PQC process and outcome 
measure(s) through the LifeQI Online Portal,

Milestone 5

Communicate and celebrate your team’s impact in the PA PQC within 
your hospital and community 
^milestone 5 is NOT initiative-specific and only needs to be 
submitted once for ALL participating initiatives 

https://www.papqc.org/events/register
https://us.lifeqisystem.com/login/
https://us.lifeqisystem.com/login/
https://us.lifeqisystem.com/login/


Tips for Success!
Use the Post-designations survey word document

Err on the side of TOO much information!

Reference your pre-designations survey

It’s all about the QI work!
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Post-survey
Due March 31, 2025

“What was your team’s original SMART 
goal?”

“Was your team able to meet this goal?”

“What did your team learn from this 
intervention?”

“List 3-5 steps the team took to 
implement your QI plan.”

“What challenges/barriers arose?”

“How did your team address those 
challenges/barriers?”

“What was your team’s biggest success? 
Please provide any data you may have 
collected.”



Quality Improvement Participation
JENNIFER CONDEL

LISA BOYD
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Define Your 
Goal 

• Specific
• Measurable
• Attainable
• Relevant
• Time-bound

Identify Tasks

• Breakdown 
goal into 
small, 
manageable 
tasks

Set Timelines

• Establish a 
deadline for 
each task 
toward 
achieving the  
overall goal

Assign 
Responsibility & 

Resources
• Identify a 

specific team 
member/role, 
team, or 
department 
for each task

• Determine 
resources 
needed to 
complete each 
task 
(equipment, 
personnel, 
tools)

Monitor 
Progress

• Determine the 
status of each 
task (not 
started, in 
progress, 
behind 
schedule, 
needs 
addressed,  
completed)

Results &/or 
Barriers

• Indicate the 
results for 
each task 

• Clearly 
identify any 
barriers to 
achieving a 
task

Quality Improvement Action Planning
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Action Planning Tool: Example
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Tasks/ Action Items
(Specific Work Activities)

By Whom
(Team Member(s)/ 

Role(s))

Target 
Date 

(Due By)

Status
(Monitor 

Progress)

Results &/Or Barriers 
(What Happened/Learned)

Identify and review current Safe Sleep 
education materials (booklets, policy)

Maureen/Education 11/24/24 Completed Compiled pdf of existing staff 
education materials to share at 
12/11/24 staff meeting; materials are 
clinical focused

Review and evaluate current Safe Sleep 
training module in LMS to share at Safe 
Sleep team meeting on 12/11/24

Maureen/Education, 
Hadar/LMS, Karena/RN

12/10/24 In progress Barrier: accessing LMS for non-clinical 
staff

Present findings on SS education materials 
and training module during SS team 
meeting for feedback and discussion of 
next steps

Maureen/Education, 
Hadar/LMS, Karena/RN

12/11/24

Our Goal: Establish a system-wide Safe Sleep education program for all staff (clinical & non-clinical) within 6 mons  
Date Started Plan: 11/1/24
Department(s) Involved: Pediatrics, NICU, OB, Education, LMS, IT, Environmental Services, Nutrition
Team Members/Roles: Sara (CNO), Kristen (CMO), Maureen (Education), Lisa (IT), Hadar (LMS), Karena (RN), Jen 
(ES), Bridget (Nutrition)



Milestone 5 Examples
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Armstrong safe sleep newsletter
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QI Peer-to-Peer 
Sharing: 
Designation 
Project Progress

◦ Holy Redeemer Hospital: Patient Voice 
in Maternal OUD

◦ Armstrong County Memorial Hospital: 
Patient Voice in Safe Sleep

◦ Penn Medicine Chester County: 
Patient Voice in NAS Huddles & 
Neonatal Advocacy Group (NAG) 

Kristen Brenneman

Hadar Re’em
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Reach out to your coach to connect with specific hospital sites 
to learn more about specific interventions. 



Wrap-Up
SARA NELIS
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PA PQC QI Coaches

Jennifer Condel, 
SCT(ASCP)MT

Manager, Lean Healthcare 
Strategy and 

Implementation, Jewish 
Healthcare Foundation

Kristen Brenneman, 
MSN, RN

Quality Improvement 
Facilitator, Jewish 

Healthcare Foundation
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Karena Moran, PhD

Improvement 
Optimization Advisor, 

Geisinger Health & 
NEPaPQC

Maureen Saxon-Gioia, 
MSHSA, BSN, RN

Nurse Project Manager, 
Jewish Healthcare 

Foundation

Lisa Boyd, BA

Program Associate, 
Jewish Healthcare 

Foundation



Upcoming Virtual Sessions
JANUARY 23

PA PQC Updates and Meeting

11:00 a.m. – 12:00 p.m. 

Zoom
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FEBRUARY 27  

11:00 a.m. – 12:00 p.m. 

Zoom
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Learn about the 
Initiatives

Access Session 
Materials



PLEASE complete the electronic evaluations by Wednesday, 
December 18th: https://www.surveymonkey.com/r/2HCYYV5

Please indicate on the evaluation which CEUs you are requesting: 
CME, CNE or Social Worker credits.  

1. The UPMC Center for Continuing Education will follow up with 
you, via email, after Wednesday, December 18th to notify you 
about how you can claim your credits. 

 To prepare, we recommend you create an account with UPMC CCE via this 
website https://cce.upmc.com.

29

Credentialing Guidelines:
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https://www.surveymonkey.com/r/2HCYYV5
https://cce.upmc.com/


Thank You!
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www.papqc.org
papqc@whamglobal.org
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