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ALASKA HOSPITAL AND HEALTHCARE ASSOCIATION
MEDICAL STAFF LEADERSHIP CONFERENCE
DAY ONE
FEBRUARY 13, 2025

Time Topic
9:00 to 9:30 am Introductions/Understanding the Role of Medical Staff Leaders
and the Board as It Relates to Quality and Safety

9:30to 10:30 am | Legal Protections for Medical Staff and Hospital Leaders — The Law
Is on Your Side!

10:30 to 10:45 am | Break

10:45 am to Noon | Credentialing for Excellence! Protecting Patients, the Medical
Staff, and the Hospital
* Interactive Credentialing Case Study
» Top Tips and Tools for Effective Credentialing to Avoid Legal
Risks
* Sharing information with other hospitals and responding to reference
requests

Noonto 1:00 pm | Lunch
1:00 to 1:45 pm Privileging Challenges: What Could Go Wrong?
» Approaches to keep your patients safe
1:45 to 2:30 pm EMTALA Q & A: Put Your Knowledge to the Test

2:30 to 3:00 pm Making Your Medical Staff Bylaws Work for You: The Tools You
Need Are at Your Fingertips!

3:00 to 3:15 pm Break

3:15to 4:15 pm When Stuff Happens? How to Maximize the Effectiveness of
Collegial Interventions
¢ Addressing performance concerns
+ Utilizing progressive steps to resolve issues
* The importance of documenting questions and concerns
4:15 to 4:45 pm Balancing Confidentiality and Access to Confidential

Credentialing Files in the Age of Transparency
4:45 to 5:00 pm Q& A
Day One Concludes
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ALASKA HOSPITAL AND HEALTHCARE ASSOCIATION
MEDICAL STAFF LEADERSHIP CONFERENCE
DAY TWO
FEBRUARY 14, 2025

Time Topic

9:00 to 10:30 am Peer Review in Action: Dr. Earnest Case Study

* Voluntary agreements to refrain

* NPDB reporting

* Information sharing with employers
* Conlflicts of interest

* Responding to reference requests

10:30 to 11:15 am The Connection Between Physician Behavior and Patient
Safety — How to Deal with Disruptive Behavior that
Undermines a Culture of Safety

11:15t0 11:30 am Break

11:30 am to 12:15 pm | Practitioner Health and Aging Physicians
* Key elements of a Practitioner Health Policy
» Options to address the late-career practitioner

12:15 pm to 1:00 pm When Things Can’t Be “Fixed” — Investigations, Suspensions,
and Restrictions
* Conducting Effective Investigations
* The “Dos and Don’ts” of Precautionary Suspensions &
Restrictions

Program Concludes
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