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FAITH REGIONAL HEALTH SERVICES 
MEDICAL STAFF LEADERSHIP PROGRAM AGENDA –FOCUS ON CREDENTIALING  

JANUARY 23, 2025 
 

8:00 – 8:45 LEGAL PROTECTIONS FOR MEDICAL STAFF LEADERS AND BEST PRACTICES TO 

MAXIMIZE THEM: 
 

 Health Care Quality Improvement Act 
 State Peer Review Statute 
 Protections in Medical Staff Bylaws and Application Forms 
 Confidentiality is Key to Culture - How to Maintain and Reinforce It! 
 Minutes Matter!  What Should They Include? 
 Best Practices for Key Pieces of Medical Staff Documentation 

 
8:45 – 10:00  MEET DR. ELLIOTT EMBER! (INITIAL APPLICANT CASE STUDY)   
 

 Spotting “Red Flags” in an Application 
 But What if You Are “in Dire Need of…”? 
 The art of managing incomplete applications  

 
10:00 – 10:15  BREAK  
 
10:15 – 11:00 CREDENTIALING TAKE HOME TIPS 
 

 Tips and Tools for Initial Applicants 
 Are All “Red Flags” Created Equal? 
 What’s the Big Deal with Waivers? 
 Recruitment and Credentialing Issues  
 Giving and Getting References 

 
11:00 – 12:00 PRIVILEGING DISASTERS & MANAGING PRIVILEGING CHALLENGES 
 

 Delineating Privileges: Core privileges, special privileges, and how to decide 
who is granted what 

 Low and no volume 
 Privileges for new treatments and procedures 
 Privileges that cross specialty and disciplinary lines 
 Privileges for Advanced Practice Professionals  
 


