
 
 

HealthChoices PCMH Learning Network 
January Statewide Session 

PCMH LN 2025 Kickoff 
 

Wednesday, January 22 
10:00 a.m. – 11:30 a.m. 

 
Learning Objectives  
 

• Describe the structure and expectations of the 2025 PCMH Learning Network sprints, including the 
applications of the Key Intervention Menus in each sprint.  

• Discuss how PCMHs will use the Sprint Surveys to track the key interventions that are 
implemented over time.  

• Describe examples of how PCMHs have implemented a key intervention in each sprint. 
 
Agenda: 
 
10:00 a.m. to 10:30 a.m. – Overview of the 2025 PCMH Learning Network Structure – Robert Ferguson, 
MPH, Chief Policy Officer, Pittsburgh Regional Health Initiative 
 
10:30 a.m. to 10:45 a.m. – Review of Sprint Key Intervention Menus and Surveys – Robert Ferguson, MPH, 
Chief Policy Officer, Pittsburgh Regional Health Initiative; Suzanne Cohen, Senior Director of Population 
Health, The Health Federation of Philadelphia 
 
10:45 a.m. to 11:25 a.m. – PCMH Share Out - Facilitated by Lisa Boyd, Program Specialist, Pittsburgh 
Regional Health Initiative; Laura Line, MS, Health Federation of Philadelphia 
 

- Pediatric Nursing Care Sprint - Tracy Shoop, Case Manager, Keystone Health  
- SDOH Interventions Sprint - Angela Kypriotis, MSW, LCSW, Director, Extended Care Teams, 

Allegheny Health Network 
- Well-Child and Adolescent Well-Care Visits and Screenings Sprint - Tyler Doherty, MHA, Director, 

Value-Based Care, CHOP 
- Blood Pressure Control and Asthma Medication Ratio Sprint – Letitia O’Kicki, MD, Chief Medical 

Officer; Michael Barnard MPH, Performance Improvement Coordinator; Da’Nesha Mack MSM, PH, 
Program Manager, ChesPenn Health Services 

- Post-Hospital Follow-up and Readmission Prevention Sprint - Emily Drick, Chief Quality Officer, 
River Valley Health  

 
o Why did you choose to prioritize the sprint?  
o What is the most impactful change you have implemented in the past? 
o What key intervention (or change) will be working to implement next during the sprint?  

 



11:25 a.m. to 11:30 a.m.  – Wrap Up & Next Steps – Lisa Boyd, Program Specialist, Pittsburgh Regional 
Health Initiative 


