PRIMARY CHILDREN’S HOSPITAL
MEDICAL STAFF LEADERSHIP EDUCATION

January 15, 2025

Time Topic

8:00 to 9:00 am Challenges of Leadership — Patient Safety Starts with You!
Responsibilities and authority of the Board, Administration, and
the Medical Staff in credentialing, peer review and other Medical
Staff functions

* How Boards and Medical Staff leaders can satisfy the duties of
loyalty and care

» Legal protections for those involved in credentialing, peer
review, and other quality and patient safety activities

9:00 to 10:00 am Managing Practitioner Health Issues: A Primer on How to
Manage Health Issues within the Requirements of Disability and
Discrimination Laws

*  How much can you ask about impairment at initial appointment
and reappointment?

*  Who is responsible for the cost of a fitness for practice evaluation?
* LOA and reinstatement: a delicate balance

+ Is there a solution to practitioner burnout?

*  What about age?

10:00 to 10:15 am Break

10:15to 11:15am | On-Call and EMTALA: Put Your Knowledge to the Test
* On-call schedule
» Selective privileging
* Transfers
* Paying for call
* Penalties

11:15to 11:45 am | The Art of Conducting a Collegial Meeting
* Planning and implementing an effective collegial meeting
* Making sure you don’t get thrown off track
o  when the practitioner does not show up
o  when the practitioner brings a lawyer to the meeting
o when the practitioner starts recording the meeting on their
iPhone

11:45 am to Noon | Final Take Home Tips and Q & A

Program Concludes
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