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SOUTHEAST GEORGIA HEALTH SYSTEM 
Medical Staff Leadership Conference  

 
January 31 to February 1, 2025 

 
Agenda 

 
January 31, 2025 

 
9:00 a.m. to 9:15 a.m.  Legal Principles and Protections 
 
9:15 a.m. to 10:00 a.m.  Tips for Effective Credentialing 
 
10:00 a.m. to 10:15 a.m.  Break  
 
10:15 a.m. to 10:45 a.m. Clinical Privilege Delineation 
 
10:45 a.m. to Noon  Peer Review  
  
Noon to 1:00 p.m.  Lunch  
 
1:00 p.m. to 2:15 p.m.  Reappointment 
 
2:15 p.m. to 3:15 p.m. Collegial Intervention 
 
3:15 p.m. to 4:00 p.m.  Practitioner Health Issues 
 
 
February 1, 2025 
 
8:00 a.m. to 8:30 a.m.  Aging Practitioners 
 
8:30 a.m. to 9:00 a.m.  Investigations  
 
9:00 a.m. to 9:45 a.m.  Corrective Action 
 
9:45 a.m. to 10:00 a.m.  Break  
 
10:00 a.m. to 10:45 a.m.  Hearings and Appeals  
 
10:45 a.m. to 11:00 a.m.  National Practitioner Data Bank 
 
11:00 a.m. to Noon  Staying Out of Trouble 

 Conflicts of Interest 
 Confidentiality 
 Maintaining Peer Review Privilege 


