THE UPMC EXPERIENCE

Time

10:00-10:10 am

Reimagining the Experience: Session 26

Agenda | Tuesday, March 4, 2025

Session

UPMC Memorial Strong

Presenter

Tami Minnier

10:10-10:20 am

State of HSD

Joel Yuhas

10:20-11:35am

Looking to the Future:
Priorities and Tools

Maribeth McLaughlin
Lauren Lloyd

11:35-11:50 am

Remarks

Sandy Radar

11:50 - 12:10 pm Break
Breakout Session #1
1. Managing Nurse Leader
Rounds
2. Managing Staff Call- Shglley Watters
Nicole Harvey
12:10 - 12:55 pm offs/Absences
. Pam Arroyo
3. Rounding to bolster . .
Jessica Buechli
engagement
4. Supporting staff flexibility
12:55-1:05 pm Break
Breakout Session #2
1. Managing Nurse Leader
Rounds
Shelley Watt
2. Managing Staff Call- N?coelz Haarvsrs
1:05-1:50 pm offs/Absences ¥

3. Rounding to bolster

engagement

4. Supporting staff flexibility

Pam Arroyo
Jessica Buechli

1:50 — 2:00 pm

Closing Remarks

Sandy Rader




