COE Learning Network: Rapid Assessment of Needs
Presenters:  Penn’s Rock Primary Care - Monika Vansant, DO; Jennifer Mignon, Practice Manager; Jonas Levy, Project Manager and Pitt-PERU - Christine Crowell  
Date and Time: March 12, 2025 from 12pm-1:15pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Explain the benefits of rapid needs assessment on client engagement 
· Describe the components of a Rapid Assessment of Needs, including which needs to assess rapidly. 
· Explore strategies for using assessment data to enhance care coordination and improve client outcomes. 

Agenda:
1. Introduction
a. Why do we need a rapid assessment of needs?
b. Hub and Spoke model 
c. Tailored solutions 
d. Maslow’s hierarchy of needs
2. The compounded of a rapid assessment of needs
a. Fidelity to the COE model 
b. Rapid
c. Assessment 
d. Assessment cont. 
3. Immediate needs
a. Risk of overdose 
b. Transportation 
c. Mental health and psychiatric 
d. Support
e. Housing
f. Phone access
g. Discussion question 
4. Referrals for immediate needs 
5. Research evidence 
a. Benefits of a rapid assessment of needs 
b. Best practices: empathy and perspective-taking (video)
c. Best practices 
d. Discussion question
6. Penn’s Rock COE
a. Prioritizing feasibility in rapid assessment 
b. Streamlining the assessment process 
c. Conversation and human-centered
7. Summary 
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