COE Learning Network: Interviewing for Alliance 
Presenters: William Stauffer, Pennsylvania Recovery Organizations Alliance (PRO A)
Date and Time: Wednesday, April 9, 2025 from 12-1:15pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Understand the importance of reducing barriers to effective communication to improve alliance with persons served 
·  Describe the need to develop effective grounding and listening skills to support recovery for persons served 
·  Explain how to emphasize a strength-based orientation through interview and engagement strategies
Agenda:
1. Introduction
2. We are PRO-A
3. Objectives 
4. Reducing Barriers for Effective Communication 
a. Barriers to Support 
b. Environmental barriers 
c. Recordkeeping 
d. Our shrinking attention spans 
e. We can’t take people to where we are not
f. What is going on with is 
g. Overview of barriers to care 
h. Grounding ourselves
5. Poll Question
6. Effective Listening Skills
a. People want to be heard
b. What is active listening
c. 10 tips for active listening 
d. The feeling heard scale 
e. Benefits of active listening 
7. Poll Question 
8. Interview and engagement strategies
a. We have to set the stage
b. Meeting people where they are at
c. Limited response questions 
d. Establishing and sustaining compassion 
e. Psychological flexibility
f. Resiliency
g. Open-ended questions
9. Poll question 
10. Things to also consider
a. Curiosity
b. Collaborative exploration 
c. Be authentic
d. Silence can be good 
e. Reframing 
i. Examples
f. Role playing in supervision 
11. What we do matters!
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