POPULATION HEALTH MANAGEMENT

QG May 7-9, 2025
Austin, TX

LEADER’S BOARD The Driskill

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important
information, and seek some information from you.

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. Members are
allowed to bring one guest to a meeting per year @ $600. We will invoice you for any guest fee once we
receive your registration. Members who are unable to attend may send an alternate in their place at no
cost.

TRAVEL DETAILS

PLEASE NOTE: The meeting will start at 2:00 PM on Wednesday, May 7t and will adjourn at noon on
Friday, May 9th,

LOCATION:
The Driskill - 604 Brazos Street, Austin, TX 78701

RESERVATIONS:
Reservation Link: https://bitly/PHMAustin25Registration

The nightly rate is $309 per night and is available 3 days pre and post event based on availability.
The room block deadline is March 28, 2025

AIRPORT:
Austin-Bergstrom International (AUS) - 11 miles

AGENDA TOPICS:
Medicare Advantage: how to contract, how to manage successfully, what'’s the future. All will be

discussed and debated.

Staffing models - ratios and skill mix — will also be on the agenda. We’re hoping to do the groundwork
that is an authoritative alternative to consultants’ models.

**Additionally, we will catch up on the zoom sessions we have been hosting between in-person events


https://driskillhotel.com/
mailto:ops@theleadersboard.com
https://bit.ly/PHMAustin25Registration

Our Agenda
POPULATION HEALTH MANAGEMENT

&

LEADER’S BOARD

**ALL TIMES ARE IN CENTRAL STANDARD TIME

Wednesday, May 7, 2025

Join the Zoom Meeting:

Meeting ID:

2:00 PM
2:30 PM

3:45 PM
4:00 PM
5:00 PM
5:15 PM

Passcode:

Welcome & Introductions

Hints to getting specialists involved in value-based care.

Jeff Cook and Chris Day, Weissach Specialty Performance

Break

Roundtable: Staffing Models

Adjourn

Hosted Cocktail Reception - Jim Hogg Mezzanine
Dinner outing: Suerte

Continue the day’s networking by joining others for an optional group dinner outing following

the reception. Dinner is individual attendee’s cost.

Thursday, May 8, 2025

Join the Zoom Meeting:

Meeting ID: Passcode:

7:30 AM Breakfast - Jim Hogg Parlor

8:15 AM Welcome, Introductions & Open mic session
10:00 AM Break

10:30 AM Open Mic Continued

11:30 AM Lunch - Jim Hogg Parlor

12:30 PM Regulatory Update

2:30 PM Break

3:00 PM Thriving with Medicare Advantage

3:50 PM An Actuary’s Hints on Negotiating MA Contracts
5:00 PM Adjourn

5:15PM Hosted Cocktail Reception: Jim Hogg Mezzanine
6:30 PM Dinner Outing: Fixe Southern House

Chris Burton, The Leader’s Board

Webster Macomber, Kauffman Hall
Jeremiah Reuter, OPTUM

Continue the day’s networking by joining others for an optional group dinner outing following

the reception. Dinner is individual attendee’s cost.


https://www.suerteatx.com/
https://fixesouthernhouse.com/

Friday, May 9, 2025

Join the Zoom Meeting:

Meeting ID:

7:30 AM
8:00 AM

8:45 AM

10:00 AM

10:30 AM
11:30 AM

Passcode:

Breakfast - Jim Hogg Parlor

Open Mic Continued: What would you like to Discuss in the Future?
Fall 2025 Park City, UT agenda topics

Spring 2026 location vote

Member 5 x 5’s

e Nurse Navigator Program Success - Jessica Schofield, Lee Health

e Equity in CalAid- Michael Helle, UCSF

e Transitions in Care - Carmen Jacobsen, St. Lukes Health

e RSV Immunization Campaign Wins- Oliver Johnston, Intermountain Proactive Care
e Others developing

Break

Update on Zoom Sessions and White Paper Mary Evanofski, The Leader’s Board
Session Wrap-Up/ Evaluations and Closing

*#* “Roundtable Reconnaissance/Open Mic/ etc.” Sessions

These asterisked parts of the agenda are designed to allow members to share important information and
learn from what others are doing. Therefore, please come prepared to share some key issues that you are
encountering within your practice, health system or in key markets. As part of these roundtable sessions,
we also encourage members to bring sample documents or other information they feel may be of benefit
to other members. Provide an electronic copy or 20 printed copies of any handout materials you are
willing to share.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group. PowerPoint “micro-presentations” (i.e. 3-5 minutes) are
also welcome. Please email this information to Stacy Reiff, ops@theleadersboard.com as soon as possible.



mailto:ops@theleadersboard.com

