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Southwest Pennsylvania 
Ryan White Learning Collaborative
Quality Improvement Series
Quality Improvement Training: Designing for Improvement
Tuesday, April 15, 2025
9:00am-12:30pm
								     
JHF Offices | 625 Liberty Ave, Ste. 2500, Pittsburgh, PA 15222
SW Credit Course Title: Quality Improvement Training: Designing for Improvement	Requesting/Approved: 1.5 credit hours for SW
	Time
	Component
	Topic
	Presenter/Facilitator

	9:00 am
	Check-in
	Light breakfast
	

	9:30 am
	Welcome
	Welcome & Introductions

	Christopher Garnett, MSS
Program Manager, JHF

Jennifer Condel, SCT(ASCP)MT
Manager, Lean Healthcare Strategy and Implementation, JHF

	9:35 am
	
	Reflection & Recap: Process mapping and Root Cause Analysis
· What did you take away from the last session?
· What questions do you have?
· What did you share with your peers?
· Review process map example and revisit JHF example RCA with completed categories 
	6 Flipcharts- all staff

	10:25 am
	
	Break
	

	10:35 am
	Didactic (1.5 hr)


	Designing for Improvement: Rules in Use Work Design Principles (2nd half of A3)
· Define countermeasures and designing an experiment of improvement
· Tinker toy activity- activity to demonstrate components of work: what worked and did not and how to apply design principles
	Jennifer Condel

	11:35 am
	
	Designing for Improvement: Action Planning for Implementation and Monitoring
· Review action planning to experiment and implement test of change
· Establish a plan for monitoring experiment, follow up, sharing, and creating standard work
	

	12:20 pm
	Reflection 
	Reflection and Action Planning (‘homework’)
· Debrief activity and application to their work
· Take aways from session: what will you take back to your organization?
· Identify at least one action item to complete prior to the next session
· Surveys: session and CEU
· Next Session: Tuesday, May 20, 9:00am-12:30pm (boxed lunch provided)
	Jennifer Condel, Chris Garnett, Emma Seagle, Rachel Schaffer

	12:30 pm
	Depart
	Boxed lunch
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