COE Learning Network: Harm Reduction 
Presenters: Mary Hawk, Michael Mallon; Leanna Bird; Daniel Garrighan; Corey Policastro
Date and Time: Wednesday, June 4th from 12-1:15pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Analyze foundational principles of harm reduction approaches. 
· Assess the evidence supporting harm reduction strategies  
· Describe effective harm reduction strategies and identify common barriers encountered in the COE setting 
· Identify potential opportunities for incorporating harm reduction practices into COE operations

Agenda:
1. Introduction 
2. Self-assessment
3. What it means to apply harm reduction in healthcare
a. Harm reduction principles for healthcare settings
4. Impact of harm reduction
a. Provider attitudes toward harm reduction: influences and implications
5. Organizational self-assessment
a. Organizational environment
b. Staff knowledge and support
c. Safe and accessible services
d. Peer and community input
e. Continuum of harm reduction care
f. Policies and procedures
g. Social justice and advocacy
6. Harm reduction strategies
a. Naloxone distribution
b. Drug checking services
c. Housing first services
d. The role of abstinence
e. Medication assisted recovery
7. Real life examples of harm reduction in an outpatient setting
8. Low barrier MOUD
a. Mobile MOUD
b. Benefits of low barrier care
c. Sustainable funding for low barrier models
9. Real life examples of harm reduction in a healthcare setting
10. Key takeaways
11. Questions/ Discussion
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