COE Learning Network: Orienting New Clients to the COE
Presenters:  Georgie Scott, Pitt-PERU; Kristina Scalia-Jackson, Director of Center of Excellence at Pathways to Housing PA Pathways to Housing; Tanya Moody, M.S, M.Ed, Service Line Director, Behavior Health and Housing-Philadelphia; and Joe Quinn, Behavioral Health Specialist, Community Integration Department, PA Pathways to Housing
Date and Time: Wednesday, May 21, 2025, from 12pm-1:15pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Discuss how to develop and deliver a comprehensive orientation process for new clients 
· Describe the role of client choice in the COE selection process, including how to determine which COE might be most appropriate for clients and its impact on their outcomes. 
· Develop procedures for avoiding duplication of services 

Agenda:
1. Introduction 
2. What is Orientation?
a. Defining Orientation
b. Benefits of Orientation
c. Link to patient education 
d. The role of orientation 
e. stigma
3. Orientation Program Topics
a. Consent and ROIs
b. Welcome Packet
c. Description of services offered
d. How the COE will support the client
e. Phone number and hours of operation 
f. Rules and client expectations
g. Grievance policy
h. MOUD education
i. Naloxone education 
4. Discussion Question 
5. Additional orientation considerations 
a. Challenges
b. How to address challenges
c. Staff and Client Interactions
d. Staff training 
6. Discussion Question
7. Client Choice
a. Shared Clients
b. Duplication of Services
c. Helpful Tips
8. Pathways to Housing presentation 
9. Questions 
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