COE Learning Network: Motivational Interviewing Practice Session
Presenters:  Elizabeth Schrage, Christine Crowell, Brian Issi and Julie Brewer, Pitt-PERU.
Date and Time: 7/2/2025; 12 pm to 1:15 pm
Location: Virtual Training (on Zoom)
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Define motivational interviewing (MI) and explain how the MI spirit guides the way COE staff talk with clients.
· Describe each step of the POLAR*S model and illustrate how these steps connect with using MI in practice.
· Apply the POLAR*S model to analyze and solve everyday client scenarios.
Agenda:
1. MI Basics 
a. Definition of MI
b. Views on motivation
i. Traditional views
ii. Modern views
c. The spirit of MI
i. Partnership
ii. Acceptance
iii. Compassion
iv. Evocation
d. Practice using the spirit of MI
2. The Change Process
a. Philosophy of change
b. Ambivalence as a part of the change process
i. The role of ambivalence in conflict
ii. Addressing ambivalence
c. Developing discrepancy
d. The righting reflex
i. Addressing the righting reflex
e. Practice navigating ambivalence
3. POLAR*S
a. Overview and background
b. Asking for permission
i. Examples
c. Open ended questions
i. The goal of open ended questions
ii. Examples
iii. Practice
d. Listening Reflectively
i. Description
ii. Formatting reflections
iii. Simple reflections
iv. Complex reflections
v. Examples
vi. Practice
e. Affirmations
i. Description
ii. How to craft affirmations
iii. Evoking affirmations
iv. Examples
v. Practice
f. Roll with Ambivalence
i. Reminder of rolling with ambivalence
g. Summary
i. Description
ii. Crafting a summary
iii. Options and goal setting
iv. Examples
v. Practice
h. Key Takeaways
4. Discussion
5. Questions
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