COE Learning Network: Mobile Engagement
Presenters: Kay Brister, MS EM; Emily Kenny, LSW MEd; Kelly Welsh, CRS; Erin Perry, CRS; Rebecca Richards, CRS; Jillian London, MSW
Date and Time: Wednesday, June 18th from 12-1:15pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Discuss the value of mobile engagement in care management, including its role in reaching high-risk populations.
· Describe strategies for effective mobile care, focusing on reducing implementation barriers. 
· Explore how COEs implement mobile care, including outreach methods, team roles, and coordination strategies.

Agenda:
1. Introduction 
2. Connection to the Guiding Principles of COEs
3. Connection to COE Fidelity Guidelines
4. Benefits of Mobile Care
a. Reaches high-risk populations
b. Improves access to service
c. Improves retention in care
d. Addresses transportation barriers
e. Provides real-time support
f. Engages individuals with barriers to care
g. Reduces overdose risk
h. Delivers comprehensive services
5. Challenges of Mobile Care
a. Operational logistics 
b. Funding and sustainability 
c. Safety concerns 
d. Client engagement 
e. Geographic limitations 
f. Scheduling constraints 
6. Examples of Mobile Engagement
7. COE Examples of Mobile Engagement
a. New Directions
i. Program description
ii. Strategies for mobile engagement
iii. Safety considerations
iv. Funding
v. Outcomes and impact
b. Courage
i. Program description
ii. Importance of mobile engagement
iii. Warm Handoffs
iv. Mobile engagement’s role in addressing barriers
v. Case studies
c. Hamilton Health Center
i. Meeting clients where they are
ii. Mobile engagement
iii. Logistics
iv. Funding and operations
v. Impact of mobile engagement
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