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PA PQC Virtual Learning Session 
Wednesday, August 13 

11:00 a.m. to 12:00 p.m. ET 
Virtual 

 
Learning Objectives: 

1. Identify the current state of Urgent Maternal Warning Signs (UMWS) education at your hospital. 
2. Discuss at least two different quality improvement tools for workflow planning.  
3. Identify related metrics and measures to track throughout implementation of UMWS education.  

 
Tools & Resources: 
Tool Comparison 
PDSA Template 
RACI Template 
Workflow Diagram 
 
Agenda: 

 
11:00 a.m. to 11:05 a.m. – Welcome – Maureen Saxon-Gioia, MSHSA, BSN, RN, PA PQC QI Coach, 
Jewish Healthcare Foundation 
 
11:05 a.m. to 11:15 a.m. – Baseline Assessment – Aasta Mehta, MD, MPP, PA PQC Advisory Group 
Co-Chair 
 
11:15 a.m. to 11:30 a.m. – Peer-to-Peer Discussion – Facilitated by Aasta Mehta, MD, MPP 

1. What is your current state?  
2. What do you hope to get out of the sprint? 

 
11:30 a.m. to 11:35 a.m. – Stakeholder Engagement – Kristen Brenneman, MSN, PA PQC QI Coach, 
Jewish Healthcare Foundation 
 
11:35 a.m. to 11:45 a.m. – Workflow Planning – Jennifer Condel, SCT(ASCP)MT, Manager, Lead QI 
Coach, Jewish Healthcare Foundation 
 
11:45 a.m. to 11:55 a.m. – Metrics & Measures – Karena Moran, PhD, QI Coach and NEPaPQC 
Manager 
 
11:55 a.m. to 12:00 p.m. – Wrap-up & Next Steps – Lisa Boyd, BA, PA PQC Data Manager and QI 
Coach, Jewish Healthcare Foundation 
 


