COE Learning Network: Stepped Care Approach
Presenters: Samantha Mears, MHA - PERU
Date and Time: 8/27/2025- 12 to 1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Define the stepped care approach 
· Describe the application of the stepped care approach to supporting individuals with OUD
· Discuss common barriers to implementing stepped care models and propose solutions to overcome these challenges, ensuring effective use of resources and patient engagement

Agenda:

1. Introduction
a. Housekeeping, CEU information, mutual agreement, and acknowledgements
b. Learning objectives:
i. Define stepped care
ii. Apply it to OUD support
iii. Identify barriers and solutions
2. Core Concepts
a. Stepped Care: Least intensive, effective intervention first; dynamic, evidence-based adjustments; coordinated collaboration
3. Related Models:
a. Hub and Spoke
b. Chronic Care Model
c. Cascade of Care
4. Benefits:
5. Improves efficiency, satisfaction, access, and alignment with guidelines
6. Supports MOUD and individualized care
7. Reduces gaps and unnecessary treatment
8. Application in COE Settings
a. Phase 1: Engagement and Stabilization
i. Education on MOUD
ii. Harm reduction, urgent needs
iii. Building trust and involving family
b. Phase 2: Integration and Skill-Building
i. Addressing SDOH/HRSN

ii. Recovery planning
iii. Building support networks and resilience
c. Phase 3: Recovery Capital and Transition
i. Strengthen social ties and identity
ii. Address remaining goals
iii. Prepare for discharge and self-management
9. Case Studies
a. Rilee: Early engagement, stabilization phase
b. Maria: Disengaged, needs stabilization and support
c. Taylor: Preparing for transition
10. Barriers & Solutions
a. Barriers: Inconsistent models, delayed care, data gaps
b. Solutions: Patient-centered strategies, flexible implementation, communication
11. Questions/ Discussion
12. 
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