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HealthChoices PCMH Learning Network
Blood Pressure Control Sprint
Thursday, September 25 at 1:00 p.m. – 2:30 p.m. via Zoom

Register Here 

Learning Objectives:

· Identify key interventions that are effective in controlling blood pressure within PCMH practices.
· Describe progress in implementing blood pressure control across participating practices. 
· Collaborate on finding solutions to common obstacles encountered in implementing interventions. 


Agenda:

[bookmark: _heading=h.2et92p0]1:00 p.m. to 1:15 p.m. – Welcome & Recap – Suzanne Cohen, MPH, Senior Director of Population Health, The Health Federation of Philadelphia 

Focus on the overall plan for the 2025 sprint, including goals, the description of the measure, and the quality improvement framework
· Describe HEDIS measures and HealthChoices PCMH Program requirement for Blood Pressure Control
· Share Survey feedback to date
· Q&A

1:15 p.m. to 2:15 p.m. – PCMH Report Outs and Discussion, sharing:
· In choosing this sprint, what were your team’s goals for improving BPC?
· Which key intervention(s) made a difference?
· Describe how each relevant key intervention made a difference.
· How did you decide which root causes to address?
· Why did you choose this key intervention?
· How did the process go?
· What changes did you see as a result?
· What are your next steps for BPC?

2:15 p.m. to 2:30 p.m. – Sprint Process Feedback, Timeline, Next Steps & Evaluation
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