Title: (Verbal) Comprehensive Crisis Management Training            
Date: September 22nd, November 10th, December 17th
Time: 
Location: WPH Auditorium 
Trainer: Jack Rozel, MD
Agenda


Introduction, background, and overview of the CCM program and the PP version track
Agitation and assault: Scope of the problem – scope and variety of healthcare workplace violence and impact of excessive/inappropriate restraint and seclusion
Wholistic assessment of violence risk – factors related to the environment, providers and individuals that increase or decrease violence risk.  Focus on provider cognition and decision making and use of dynamic risk and protective factors to mitigate risk.  Explanation of the pathway to violence and assessment models.
Least Restrictive Treatment Model – why it’s used, what it includes and how it may look different in different settings.
Verbal de-escalation – 10 elements of effective verbal de-escalation
What would you do exercises – role play exercises for verbal de-escalation.
Special topics – sexually inappropriate and dangerous behavior, excited delirium syndrome, positional asphyxia
Closing

