POPULATION HEALTH MANAGEMENT

& October 22-24, 2025
Park City, UT

LEADER’S BOARD Hotel Park City

IN PREPARATION for this roundtable, we want to confirm your plans, provide you with important
information, and seek some information from you.

RSVP IMMEDIATELY to ops@theleadersboard.com informing us of your plans to attend. Members are
allowed to bring one guest to a meeting per year @ $600. We will invoice you for any guest fee once we
receive your registration. Members who are unable to attend may send an alternate in their place at no
cost.

TRAVEL DETAILS
PLEASE NOTE: The meeting will start at 2:00 PM on Wednesday, October 22" and will adjourn at noon
on Friday, October 24th,

LOCATION:
Hotel Park City - 2001 Park Avenue, Park City, UT

RESERVATIONS:
Reservation Link: https://bitly/PHMParkCity25Reservations

The nightly rate is $299 per night and is available 3 days pre and post event based on availability.
The room block deadline is September 10, 2025

AIRPORT:
Salt Lake City International (SLC) - 34 miles (40 min.)

AGENDA TOPICS:
e Alin Care Management

e Metabolic Health
e PHM Role in System Strategy/ Commitment to PHM
¢ Regulatory Updates

**Additionally, we will catch up on the zoom sessions we have been hosting between in-person events


https://www.marriott.com/en-us/hotels/slcak-hotel-park-city-autograph-collection/overview/?scid=f2ae0541-1279-4f24-b197-a979c79310b0
mailto:ops@theleadersboard.com
https://bit.ly/PHMParkCity25Reservations

Our Agenda ™
POPULATION HEALTH MANAGEMENT

LEADER’S BOARD
**ALL TIMES ARE IN MOUNTAIN TIME
Wednesday, October 22, 2025 - Aspen Room
Join the TEAMS Meeting: WEDNESDAY Teams Meeting
Meeting ID: 291 445813052 3 Passcode: Kv7jR2ew
2:00 PM Welcome & Introductions
2:30 PM Regulatory Update Jennifer Houlihan, Advocate Health
3:45 PM Break
4:00 PM Metabolic Health Carmen Jacobsen & Jon Schott, MD, St Luke’s
Jeff Feit, MD, Valley Health
Members should come prepared to share your own system’s approach to metabolic
health: managing costs of GLP 1’s, role of pharmacists in your population health efforts, etc.
5:00 PM Adjourn
5:30 PM Hosted Cocktail Reception - Pine
6:30 PM Dinner outing: Grappa

Continue the day’s networking by joining others for an optional group dinner outing following
the reception. Dinner is individual attendee’s cost.

Thursday, October 23, 2025 - Aspen Room
Join the TEAMS Meeting: THURSDAY Teams Meeting
Meeting ID: 2545554991741 Passcode: WK7jg6rC

7:30 AM
8:15 AM
10:00 AM
10:30 AM
11:30 AM
12:30 PM

2:30 PM
3:00 PM

4:30 PM
5:30 PM
6:30 PM

Breakfast - Wasatch
Welcome, Introductions & Open mic session Chris Burton, The Leader’s Board
Break
Open Mic Continued
Lunch - Wasatch
How to Approach Al Implementations Advocate Health
Al Member Case Presentations

e Baylor Scott and White

e OhioHealth
Break
Roundtable: Where does Pop Health Sit Within System Strategy

Travis Froehlich, The Leader’s Board

Adjourn
Hosted Cocktail Reception - Sponsored by Wellvana - Pine Room
Dinner Outing: Handle Park City
Continue the day’s networking by joining others for an optional group dinner outing following
the reception. Dinner is individual attendee’s cost.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjcyZjRhZTAtNWNkZi00MDQ4LWI4MzAtNGJlN2QxY2Y5ZDM1%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f63739-7b5e-419e-ac15-e0dbd9e483aa%22%2c%22Oid%22%3a%222138f158-a47f-4d8a-ab0f-c890ccffb827%22%7d
https://www.grapparestaurant.com/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU4OTg2YjMtY2Y3YS00MzFhLTk5ZTUtYzVjN2E5Njc3MzIz%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f63739-7b5e-419e-ac15-e0dbd9e483aa%22%2c%22Oid%22%3a%222138f158-a47f-4d8a-ab0f-c890ccffb827%22%7d
https://www.handleparkcity.com/

Friday, October 24, 2025 - Aspen Room
Join the TEAMS Meeting: FRIDAY Teams Meeting
Meeting ID: 249320579 124 Passcode: Sc7Uj9VN

7:30 AM Breakfast - Wasatch

8:00 AM Open Mic Wrap Up Chris Burton, The Leader’s Board
Spring 2026 Florida agenda topics
Fall 2026 location vote

8:45 AM Member 5 x 5’s

e Incentives - Chad Thury, Avera Health
e Social Health - Keya Eaton, Atrium Health Wake Forest Baptist
e TOPIC - SPEAKER

10:00 AM Break
10:30 AM Update on Virtual Sessions, White Paper & Staffing Mary Evanofski, The Leader’s Board

11:30 AM Session Wrap-Up/ Evaluations and Closing

** “Roundtable Reconnaissance/Open Mic/ etc.” Sessions

These asterisked parts of the agenda are designed to allow members to share important information and
learn from what others are doing. Therefore, please come prepared to share some key issues that you are
encountering within your practice, health system or in key markets. As part of these roundtable sessions,
we also encourage members to bring sample documents or other information they feel may be of benefit
to other members. Provide an electronic copy or 20 printed copies of any handout materials you are
willing to share.

These sessions are only as valuable as you and other members make it; your active involvement and
willingness to share will benefit the entire group. PowerPoint “micro-presentations” (i.e. 3-5 minutes) are
also welcome. Please emalil this information to Stacy Reiff, ops@theleadersboard.com as soon as possible.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzQwMmE4NWUtNTQzOC00NjJkLWE0ZjItM2RjZGIxZDI0MDhl%40thread.v2/0?context=%7b%22Tid%22%3a%22d5f63739-7b5e-419e-ac15-e0dbd9e483aa%22%2c%22Oid%22%3a%222138f158-a47f-4d8a-ab0f-c890ccffb827%22%7d
mailto:ops@theleadersboard.com

