COE Learning Network: Intake Paperwork Reduction 
Presenters:  Julie Brewer MSW, MPH
Date and Time: October 22, 2025 12 pm to 1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Describe intake processes at COEs.
· Discuss the benefits to clients and staff of a streamlined intake process
· Discuss common intake barriers, including redundancies in assessments and questions

Agenda:
1. Introduction 
2. Background
a. Care Management Intake vs. Clinical Intake 
b. The problem with lengthy intake processes 
3. Connection to COE Fidelity Guidelines
4. Barriers and Challenges
a. Paperwork redundancy
b. Lack of technology
c. Staff resistance
d. Clients overwhelmed
e. Policy/regulatory requirements
5. Benefits of Streamlined Intake
a. Client benefits: Reduced anxiety, improved clarity, better engagement 
b. Staff benefits: Efficiency, reduced duplication, improved workflow Challenges to streamlining 
6. Strategies for Improvement
a. Standardized intake forms 
b. Motivational interviewing and trauma-informed design 
c. Electronic forms with conditional logic
d. Focus on essential information
e. User-friendly formats
7. Client Orientation
a. Benefits of orienting clients at intake 
b. Core components of orientation
c. Outcomes: retention, engagement, reduced stigma, autonomy
8. Family Involvement
a. Benefits of including families at intake 
b. Strategies: open-ended questions, client-defined family, cultural respect, safety/consent 
9. Trauma-Informed and Motivational Interviewing Practices
a. Purpose of MI at intake: engagement, alliance, attrition reduction
b. Trauma-informed practices: safety, trust, client-centered care
10. Intake Implementation Plan
11. Key Takeaways
12. Questions/ Discussion

References:
· Ariss, T., & Fairbairn, C. E. (2020). The effect of significant other involvement in treatment for substance use disorders: A meta-analysis. Journal of Consulting and Clinical Psychology, 88(6), 526. https://doi.org/10.1037/ccp0000491
· Brown, M., Harris, R. D., & Fallot, R. (2013). Moving toward trauma-informed practice in addiction treatment: A collaborative model of agency assessment. Journal of Psychoactive Drugs, 45(5), 386–393. https://doi.org/10.1080/02791072.2013.844381
· Brown, V. B., Harris, M., & Fallot, R. D. (2013). Trauma‐informed care and trauma‐specific services: A comprehensive approach to trauma intervention. American Journal of Orthopsychiatry, 83(3), 286–300. https://doi.org/10.1111/ajop.12033
· Carnwell, R., & Carson, A. (2005). The concepts of care and caring in nursing. Journal of Advanced Nursing, 49(6), 819–826. https://doi.org/10.1111/j.1365-2648.2004.03368.x
· Cowden, S., & Johnson, M. (2004). Developing effective assessment tools in behavioral health. Journal of Behavioral Health Services & Research, 31(1), 50–65. https://doi.org/10.1007/BF02287371
· Daley, D. C. (2013). Family and social aspects of substance use disorders and treatment. Journal of Food and Drug Analysis, 21(S1), S73–S76. https://doi.org/10.1016/j.jfda.2013.09.038
· Hayes, D. (2022). Trauma-informed services. Children and Young People Now, 2022(8), 27–30. https://doi.org/10.12968/cypn.2022.8.27
· Hayes, L. L. (2022). Promoting client-centered care in intake processes. Clinical Social Work Journal, 50(4), 400–412. https://doi.org/10.1007/s10615-021-00799-9
· Hurlocker, M. C., Moyers, T. B., Hatch, M., Curran, G., McCrady, B., Venner, K. L., & Witkiewitz, K. (2023). Effectiveness and feasibility of a motivational interviewing intake (MII) intervention for increasing client engagement in outpatient addiction treatment: An effectiveness-implementation hybrid design protocol. Addiction Science & Clinical Practice, 18(1), 63. https://doi.org/10.1186/s13722-023-00412-y
· Jackson Levin, N., Kattari, S. K., Piellusch, E. K., & Watson, E. (2020). “We just take care of each other”: Navigating ‘chosen family’ in the context of health, illness, and the mutual provision of care. International Journal of Environmental Research and Public Health, 17(19), 7346. https://doi.org/10.3390/ijerph17197346
· Laudet, A. B., & White, W. (2010). What are your priorities right now? Identifying service needs across recovery stages to inform service development. Journal of Substance Abuse Treatment, 38(1), 51–59. https://doi.org/10.1016/j.jsat.2009.06.003
· Lindsay, M., & Lytle, S. (2022). Digital tools for streamlining assessments. Journal of Health Informatics, 45(2), 78–90.
· Mancini, M. A. (2020). Trauma-informed care in addiction treatment. Journal of Social Work Practice in the Addictions, 20(4), 290–306. https://doi.org/10.1080/1533256X.2020.1837190
· Mark, T. L., Hinde, J. M., Henretty, K., Padwa, H., & Treiman, K. (2021). How patient-centered are addiction treatment intake processes? Journal of Addiction Medicine, 15(2), 134–142. https://doi.org/10.1097/ADM.0000000000000714
· McLellan, A. T., Chalk, M., & Bartlett, J. (2007). Outcomes, performance, and quality: What’s the difference? Journal of Substance Abuse Treatment, 32(4), 331–340. https://doi.org/10.1016/j.jsat.2006.09.004
· Nayak, S. M., Huhn, A. S., Bergeria, C. L., Strain, E. C., & Dunn, K. E. (2021). Familial perceptions of appropriate treatment types and goals for a family member who has opioid use disorder. Drug and Alcohol Dependence, 221, 108649. https://doi.org/10.1016/j.drugalcdep.2021.108649
· Padwa, H., Treiman, K., Mark, T. L., Tzeng, J., & Gilbert, M. (2022). Assessing assessments: Substance use disorder treatment providers’ perceptions of intake assessments. Substance Abuse, 43(1), 451–457. https://doi.org/10.1080/08897077.2021.1946891
· Substance Abuse and Mental Health Services Administration. (2014). SAMHSA’s working definition of recovery: 10 guiding principles of recovery. U.S. Department of Health and Human Services. https://store.samhsa.gov/product/SAMHSA-s-Working-Definition-of-Recovery/PEP12-RECDEF
· Substance Abuse and Mental Health Services Administration. (2020). TIP 39: Substance abuse treatment and family therapy. U.S. Department of Health and Human Services. https://store.samhsa.gov/product/tip-39-substance-abuse-treatment-and-family-therapy/pep20-02-02-012
· Tyler, K. A., Schmitz, R. M., & Wood, E. (2019). Fostering resilience through trauma-informed care. Journal of Interpersonal Violence, 34(14), 2998–3019. https://doi.org/10.1177/0886260516660291
· Tyler, P. M., Patwardan, I., Ringle, J. L., Chmelka, M. B., & Mason, W. A. (2019). Youth needs at intake into trauma-informed group homes and response to services: An examination of trauma exposure, symptoms, and clinical impression. American Journal of Community Psychology, 64(3–4), 321–332. https://doi.org/10.1002/ajcp.12364
· U.S. Department of Health & Human Services. (2017). Confidentiality of substance use disorder patient records (42 CFR Part 2). Federal Register, 82(11), 6052–6101.
· Ventura, A. S., & Bagley, S. M. (2017). To improve substance use disorder prevention, treatment and recovery: Engage the family. Journal of Addiction Medicine, 11(5), 339–341. https://doi.org/10.1097/ADM.0000000000000330
· White, W. L. (2008). Recovery management and recovery-oriented systems of care: Scientific rationale and promising practices. Great Lakes Addiction Technology Transfer Center.
