COE Learning Network: Positive Termination of Relationships
Presenters:  William Stauffer, LSW, PMAC, PECS – Executive Director, Pennsylvania Recovery Organizations Alliance (PRO-A)
Date and Time: 10/08/2025- 12 pm to 1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Explore setting the stage for positive termination from the point of engagement by emphasizing the role, function, and limitations of peer support services.
· Develop insight into managing the therapeutic alliance through individualized recovery goals, addressing ruptures in the alliance, and strengthening recovery capital during the working stages of the peer support relationship.
· Describe how to support the person in care in navigating the end stages of care to promote long-term recovery.
Agenda:
1. Introduction
2. Establishing the Relationship for Positive Termination
a. Importance of good beginnings.
b. Setting expectations about role, function, and limitations of peer support.
c. Goal setting and boundaries.
3. Managing the Therapeutic Alliance with the End in Mind
a. Building trust, credibility, and hope.
b. Avoiding overdependence while fostering autonomy.
4. Integrating Many Pathways into Peer Programs
a. Talking, educating, assessing, and creating supports for multiple recovery pathways.
b. Clinical, non-clinical, and self-managed pathways.
5. Navigating the Termination Phase of Peer Support
a. Five key principles: Safety, Trust & Transparency, Collaboration, Choice, and Voice.
b. Observations and considerations in termination.
c. Parallel process dynamics for both peer workers and persons served.
6. Supervision and Support in Termination
a. Processing feelings and strategies for recovery beyond care.
b. Framing growth, termination planning, and sustaining progress.
7. Reflection and Ritual
a. Using reflection to highlight growth and strengths.
b. Incorporating rituals (e.g., tokens, symbolic closure) to support healthy endings.
8. Discussion
a. Prompt to share experiences, successes, challenges, and questions.
9. Questions
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