COE Learning Network: Readiness for Change & Recovery 
Presenters:  Bill Stauffer LSW, PMAC, PECS
Date and Time: December 3rd , 12pm-1pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Gain insight into how and why people change and associated foundational concepts.  
· Consider how to strengthen relational dynamics to support people in developing the readiness to change. 
· Utilize the therapeutic alliance and formal tools like the BARC 10, strength-based assessment processes, and recovery planning to support change meaningful to the persons they are serving.
Agenda:
1. Introduction 
2. Reasons for Change:
a. Personal growth, life experiences, emotional reactions, goal alignment, external influences, and intentional motivations all drive change.
3. Addressing Substance Misuse:
a. Defensiveness is typical in discussions about drug use, often rooted in moral judgments.
4. Understanding Change:
a. Change can cause ambivalence; it's important to begin where individuals currently are rather than imposing goals on them.
5. What to Avoid:
a. Do not threaten, moralize, prescribe solutions, judge, or give unsolicited advice; these can hinder change.
6. Resistance:
a. Resistance may reflect the interviewer's agenda and occurs when change is pushed prematurely.
7. The Science of Behavior Change:
a. Understanding change mechanisms is complex, focusing on self-regulation and interpersonal processes.
8. Our Role as Change Agents:
a. How we interact, including body language and supportive methods, can significantly influence a person's ability to change.
9. Stages of Change Model:
a. Developed for addiction treatment, it includes six stages: Pre-contemplation, Contemplation, Preparation, Action, Maintenance, and Re-occurrence.
10. Motivational Interviewing (MI):
a. MI helps individuals articulate their reasons for change and is grounded in a therapeutic alliance with principles of partnership, acceptance, compassion, and evocation.
11. Engagement for Change:
a. Effective engagement requires active listening, openness to information, optimism about recovery, empathy, and inquisitiveness.
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