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UPMC Precepting for Success Course Information Sheet

Course Overview
The Precepting for Success Course is designed to provide you with knowledge about promoting the competence and confidence of RNs and LPNs as they transition into new roles at UPMC. The course provides the preparation you will 
need to successfully practice as a preceptor in your department. Experienced preceptors are encouraged to take the 
updated course to further their professional development and learn precepting best practices while earning ANCC 
nursing contact hours.

Learning Outcomes
After completing this course, you will be able to:
1. Develop and implement learning plans based on preceptees’ needs and goals.
2. Provide constructive feedback and evaluate preceptees.
3. Teach preceptees the skills needed to provide safe, quality patient care.
4. Manage challenges that arise during the preceptorship experience.

Course Information
The 4-hour UPMC Precepting for Success Course is divided into two parts. Both must be completed to receive credit.

· Part 1 consists of self-paced online modules that take 2 hours to complete. The self-paced modules are a 
prerequisite to the live workshop and must be completed in order to register for the workshop. 
· Part 2 is a 2-hour live workshop hosted on Microsoft Teams.

Self-service Links
· UPMC Precepting for Success 
· Precepting for Success Workshop (2-hr)
· Home Health and Hospice Precepting for Success Workshop (2-hr) 
· Outpatient Oncology Precepting for Success Workshop (2-hr) 
· If you are unable to use the links, search the course titles in HR Direct Learning as they appear above.
· Registration for the virtual workshop closes 7 days in advance of the workshop date.

Course Content
Topics covered in the self-paced online modules include:
· Preceptor Roles and Expectations
· Essential Preceptor Skills
· Knowing Yourself, Your Preceptee, and Your Resources
· Assessing Learning Needs and Documenting Progress
· Assessing and Validating Competency
· Teaching Critical Thinking, Prioritization, and Delegation
· Assessing Reasoning Using the One-Minute Preceptor
· Providing Feedback and Crucial Conversations
· Coaching Your Preceptee
· Managing Incivility and Conflict
· Preceptor Stress and Self-Care
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Course Content (continued)
Topics covered during the live Teams workshop include:
· Preceptor Self-Care
· Preceptor-to-Preceptor Handoff
· Daily Debriefing
· Documenting in the UPMC Clinical Onboarding Documentation App 
· Using the One-Minute Preceptor
· Providing Constructive Feedback and Crucial Conversations
· Teaching Critical Thinking, Prioritization, and Delegation
· Conflict Management: Dealing with a Difficult Preceptee

Contact Hours
In support of improving patient care, the University of Pittsburgh is jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing education for the healthcare team. 
 
To receive 4.0 Contact Hours, the learner must:
· Complete the self-paced online modules.
· Sign into the Teams workshop, attend the entire activity, and complete the required evaluation.

Disclosures of Conflicts of Interest
All individuals in a position to control the content of this education activity are required to disclose all relevant financial relationships with any proprietary entity producing, marketing, re-selling, or distributing health care goods or services, 
used on, or consumed by, patients. The following information was provided: The planning committee for this activity 
does not have any relevant financial relationships with a commercial interest. 
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