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BUILDING GREATER EFFICIENCY 
INTO MEDICAL STAFF LEADERSHIP

Presented virtually, via WebEx

January 30, 2026
10:00 A.M. – 12:00 P.M. (Eastern)
AGENDA											

10:00 – 10:45 AM	CENTRALIZATION, COLLABORATION, AND COMBINATION OF MEDICAL STAFF FUNCTIONS

“Efficiencies of scale” is a well-known, and accepted, concept.  Yet, amongst many medical staffs, discussing centralized committees or even *gasp* unification can be quite controversial.  Without advocating for any particular methods, during this session, we will discuss the full spectrum of ways that medical staffs have centralized functions, increased collaboration, and even unified.  We will consider a full range of options, from use of uniform application forms, centralization of credentials verifications, use of template or system Bylaws documents (they’re not the same!), use of system/ combined medical staff committees, and full-scale unification of multiple medical staffs.  Along the way, we will discuss pros and cons, and raise some of the implementation issues that need to be considered by hospitals and medical staffs that plan to proceed.

10:45-12:00 PM	INCENTIVIZING PARTICIPATION AND VALUING LEADERSHIP

One of the greatest challenges in modern Medical Staff leadership is figuring out how to get things done and uphold quality in an era where fewer and fewer physicians volunteer to serve and participate.  During this session, the discussion will focus on strategies some medical staffs are using to promote engagement of general members of the Medical Staff and ensure maximum value (and zero waste) of leaders’ time and effort, including (but not necessarily limited to!):

· Embracing technology for notice and correspondence, attendance, balloting, and more;

· Incentivizing engagement/attendance through carefully structured staff categories and responsibilities and consistent enforcement of consequences for failure to participate (including loss of voting rights and/or fines/assessments);

· Empowering presiding officers and committees to take action (defining the role of the presiding officer in setting the agenda, conducting meetings (parliamentary procedure!), and ruling on matters of conflicts of interest.  Also, defining “quorums” and setting voting threshold to maximize the time of those who participate;

· Reducing disputes through clear articulation of objective expectations and consequences (mandatory meeting attendance, providing information upon request, signing consent forms for fitness for practice evaluations, lawyers at meetings, completion of mandatory training/education modules, obtaining EMR credentials, etc.);

· Promoting quality – and reducing duplication of efforts – through push notifications, information sharing (including shared practitioner profiles), employer notification/collaboration in addressing certain concerns, and automatic effectiveness of certain professional review actions;

· Reducing waste and prioritizing your “spend” of leadership resources, through targeted “waiting periods” for reapplication, increased application fees for certain applicants, and use of administrative tools where subjective consideration of a matter would not add extra value.
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B.S., Carlow College, J.D., Case Western Reserve University
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Rachel joined the law firm of Horty, Springer & Mattern, P.C. in 2000 and is a partner in the firm.  Often described as genuine and “real,” Rachel has an easy-going demeanor balanced with a detail-oriented approach.  She tends to be a creative thinker, helping clients and colleagues to fashion new methods for addressing old problems.  She helps clients manage difficult credentialing and peer review issues and frequently works with hospital and physician leaders to review and revise Medical Staff documents.  When she’s not at work, Rachel enjoys traveling and conquering her bucket list (marathon running, skydiving, and climbing Mt. Kilimanjaro included), though in recent years, she has largely devoted her time to raising a family.

Practice Areas
· Hospital and medical staff consulting and legal services, including services related to credentialing, peer review, and Medical Staff structure and function, physician employment and other hospital-physician relationship issues (e.g., on-call disputes), drafting Medical Staff Bylaws and related governance documents, and Board and hospital/physician-leader education
· HIPAA privacy and security and breach notification
· Experience representing hospitals and physician leaders in medical staff hearings
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Founded in 1971, Horty, Springer & Mattern, P.C. has always been devoted to excellence in health care law.  To that end, Horty Springer’s attorneys have focused their practice to provide education, consulting, and legal services exclusively to health systems, hospitals, hospital medical staffs, and related health care organizations (such as affiliated managed care organizations, physician group practices, and clinics).  Horty Springer has served clients in all 50 states and the District of Columbia.  

HORTY, SPRINGER & MATTERN, P.C.
20 STANWIX STREET, SUITE 405
PITTSBURGH, PA 15222
412.687.7677
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