COE Learning Network: Care Planning I
Presenters:  Elizabeth Schrage, MA, MPP, Senior Program Implementation Specialist; Brian Issi, MSW, LSW, MBA, Associate Program Implementation Specialist; and Julie Brewer, MSW, MPH, Senior Program Implementation Specialist
Date and Time: 4/22/2026, 12pm-1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Implementation and Research Center for Healthy Communities (IRC)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Differentiate care planning from the care plan and explain its impact on care quality.
· Describe how assessment data and team input inform care planning decisions.
· Apply shared decision-making and motivational interviewing to support client-centered care planning.
· Explain how effective care planning, including client involvement, improves engagement and outcomes.
Agenda:
1. Introduction 
2. Why Care Planning Matters
a. Role in care management
b. Benefits for programs and clients
3. Care Planning vs. Care Plan
a. Key distinction between process and document
4. Core Components of Care Planning
a. Identifying needs and goals
b. Decision-making and service coordination
c. Roles and responsibilities
5. Shared Decision-Making
a. Client and provider roles
b. Techniques to support collaboration
6. Applying Care Planning in Practice
a. Case example (treatment options and decision-making)
b. Dynamic nature of care planning
7. Role of Assessments
a. Using assessment data to guide planning
b. Common vs. ideal practice
8. Team-Based Care Planning
a. Interdisciplinary roles
b. Integrating information across team members
9. Engagement Strategies (MI)
a. Using motivational interviewing to support care planning
b. Key skills for engagement
10. Key Takeaways
11. Discussion
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