COE Learning Network: Care Planning II
Presenters: Elizabeth Schrage, MA, MPP, Senior Program Implementation Specialist; Brian Issi, MSW, LSW, MBA, Associate Program Implementation Specialist; and Julie Brewer, MSW, MPH, Senior Program Implementation Specialist
Date and Time: 5/6/2026, 12pm-1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Apply shared decision-making techniques to prioritize client needs and translate them into actionable care plan components.
· Develop client-centered care plans that clearly link goals, objectives, and interventions to identified needs and recovery priorities.
· Integrate care plan activities into ongoing documentation and team-based care coordination to support engagement and retention.
Agenda:
1. Introduction 
2. Care Plan Background
a. Defining Care Plans 
b. Care Plan Guidance for COEs
c. Care Plan Purposes 
d. Care Plan Considerations 
e. Shared Decision Making 
f. Translation to Care Plan  
g. From Conversation to Care Plan 
3. Deciding on Care Plan Goals, Objectives, Interventions
a. Care Planning Steps
b. Role of COE staff in goal development 
4. Care Plan Document
a. Care Plan Inclusions
b. Care Plan Components 
c. SMART Goals 
d. Objectives 
e. Interventions 
f. Care Plan Best Practices 
5. Care Plan Logistics
a. COE Team Role Discussion 
b. Client Permission for Sharing of the Care Plan 
c. Types of COE Care Plans 
d. Access and Sharing of the Care Plan 
6. Care Plans and Progress Notes
a. Care Plans and Encounter/Progress Notes 
b. Examples of Appropriate notes
7. Ongoing Use and Updating of the Care Plan
a. Implementation of the Care Plan 
b. Care Plan as a Living Document 
c. Effective Monitoring Activities 
d. Role of Team, Client, Family in Ongoing Monitoring 
8. Key Takeaways
9. Discussion
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