COE Learning Network: Counseling on Access to Lethal Means (CALM)
Presenters:  Sharon Sandberg, LCSW, Program Manager, UPMC Western Behavioral Health at Safe Harbor and Kristy Smith, MS, Program Manager, Injury and Violence Prevention, University of Pittsburgh, School of Pharmacy, Implementation and Research Center for Healthy Communities (IRC)
Date and Time: 4/8/2026, 12pm-1:15 pm
Location: Virtual Training (on Zoom) 
Host: University of Pittsburgh, School of Pharmacy, Program and Evaluation Unit (PERU)
Target Audience: Centers of Excellence Leadership and Staff

Training Objectives:
· Identify individuals who could benefit from lethal means counseling.
· Ask direct and effective questions about access to lethal methods.
· Work with individuals at risk and their families to reduce access to lethal means during periods of crisis.
Agenda:
1. Introduction 
2. Understanding Suicide Crisis and Risk
a. Characteristics of an acute suicidal crisis
b. Challenges in predicting suicide attempts
c. Importance of creating time and distance between individuals at risk and lethal methods
3. Suicide Attempts and Survival Data
a. Long-term outcomes following suicide attempts
b. Evidence that most individuals who survive an attempt do not later die by suicide
c. Importance of reducing lethality of attempts
4. Common Lethal Means
a. Overview of the most common methods used in suicide attempts
b. Role of method lethality in suicide mortality
5. Firearm Access and Suicide Risk
a. Relationship between firearm access and suicide fatality rates
b. Understanding the “deadly triad” of access, crisis, and lethality
c. Implications for suicide prevention efforts
6. Strategies for Reducing Access to Lethal Means
a. Off-site firearm storage options
b. Safe firearm storage practices in the home
c. Medication safety and storage strategies
d. Community and environmental interventions (e.g., bridge barriers, policy approaches)
7. Public Health Examples of Means Reduction
a. Bridge barriers and suicide prevention
b. Pesticide restrictions and reduced suicide rates in Sri Lanka
c. Reduction of toxic domestic gas in the United Kingdom
8. Identifying Individuals Who May Benefit from Lethal Means Counseling
a. Individuals experiencing suicidal thoughts
b. Individuals with prior suicide attempts
c. Individuals with mental health or substance use disorders experiencing distress
9. Asking About Suicide and Lethal Means
a. Tips for asking direct questions about suicide
b. Strategies for discussing suicide in a supportive and non-judgmental manner
c. Key questions for assessing suicide risk and plans
10. Working with Families and Supports
a. Engaging family members and natural supports
b. Framing lethal means safety as a temporary and protective measure
c. Using culturally responsive language
11. Follow-Up and Ongoing Support
a. Importance of continued follow-up with individuals at risk
b. Strategies for maintaining safety and connection to care
12. Resources for Lethal Means Safety
a. Lock to Live decision aid
b. Harvard Means Matter
c. Zero Suicide training resources
d. Hold My Guns firearm storage partnership
e. Columbia Suicide Severity Rating Scale training
f. Suicide Prevention Resource Center
13. Practice and Application
14. Discussion/ Questions
References:
· Beautrais, A. L., Gibb, S. J., Fergusson, D. M., Horwood, L. J., & Larkin, G. L. (2009). Removing bridge barriers stimulates suicides: an unfortunate natural experiment. The Australian and New Zealand journal of psychiatry, 43(6), 495–497. https://doi.org/10.1080/00048670902873714 ​
· Betz, M. E., Barber, C., & Miller, M. (2011). Suicidal behavior and firearm access: results from the second injury control and risk survey. Suicide & life-threatening behavior, 41(4), 384–391. https://doi.org/10.1111/j.1943-278X.2011.00036.x ​
· Gunnell, D., Fernando, R., Hewagama, M., Priyangika, W. D., Konradsen, F., & Eddleston, M. (2007). The impact of pesticide regulations on suicide in Sri Lanka. International journal of epidemiology, 36(6), 1235–1242. https://doi.org/10.1093/ije/dym164​
· Harvard T.H. Chan School of Public Health. Means Matter. (n.d.). Retrieved October 27, 2022, from https://www.hsph.harvard.edu/means-matter/ ​
· Kreitman, N. (1976). The Coal Gas Story: United Kingdom Suicide Rates, 1960-71. British Journal of Preventive and Social Medicine, 30(2), 86–93. http://www.jstor.org/stable/25565893 ​
· Perron, S., Burrows, S., Fournier, M., Perron, P. A., & Ouellet, F. (2013). Installation of a bridge barrier as a suicide prevention strategy in Montréal, Québec, Canada. American journal of public health, 103(7), 1235–1239. https://doi.org/10.2105/AJPH.2012.301089 ​
· Reisch, T., Schuster, U., & Michel, K. (2007). Suicide by jumping and accessibility of bridges: results from a national survey in Switzerland. Suicide & life-threatening behavior, 37(6), 681–687. https://doi.org/10.1521/suli.2007.37.6.681 ​
· Weerasinghe, M., Pearson, M., Konradsen, F., Agampodi, S., Sumith, J. A., Jayamanne, S., Senanayake, S., Rajapaksha, S., & Eddleston, M. (2020). Emerging pesticides responsible for suicide in rural Sri Lanka following the 2008-2014 pesticide bans. BMC public health, 20(1), 780. https://doi.org/10.1186/s12889-020-08871-7 ​
· Zero suicide. Zero Suicide: Log in to the site. (n.d.). Retrieved October 27, 2022, from https://zerosuicidetraining.edc.org/mod/scorm/player.php?a=84¤torg=articulate_rise&scoid=168 

