4/29,30/2026
CRM ERM Agenda

4/29 12:00pm – 4:00 pm
12:00-12:30: Lunch & Learn (Working lunch)
1. Introduction
2. Review of CRM Reengineering Model
3. Introduction to ERM
4. Introduction to Decision Analysis / Decision Quality

12:30-2:45 ERM
Refer to Hard-copy ASHRM Playbook
1. ERM: Why
2. COSO Framework
3. ASHRM Domains (Refer to email attachment )
4. How CRM ERM (Integrated Clinical Risk Excellence Framework) differs from UPMC ERM
5. Risk List
6. Scoring
7. Key Risk Indicators
8. Information, Communication, Reporting

2:45-3:00 Break

3:00-4:00 Decision Analysis / Decision Quality
Refer to Emailed Ebook
1. What is decision science? (sl 28-33)
2. Biases (sl 17-27)
3. Complexity and Uncertainty (sl 57-62)
4. Decision Methods (sl 62-80)
5. Six Steps (sl 81-110)
6. Decision Tools (111-167)
ARCIE*

Homework
· Reducing the cost of inpatient falls: An ERM perspective (3/12/2025)C:\Users\lessardd\OneDrive - UPMC\2026 CRM\ERM\J of Healthc Risk Manag - 2025 - Bailey - Reducing the cost of inpatient falls  An ERM perspective.pdf
· Reducing the cost of inpatient falls: An ERM perspective - Bailey - 2025 - Journal of Healthcare Risk Management - Wiley Online Library
· Value‐driven ERM: Making ERM an engine for simultaneous value creation and value protection - Celona - 2011 - Journal of Healthcare Risk Management - Wiley Online Library

4/30 10:00am – 2:00pm
10:00- 12:00
1. Review 4/29 ERM
2. Review and continue if needed DA/DQ
3. Review insights from homework
4. Review 12/16 ERM Steering Committee (29 page handout)

12:00-1:00 Lunch & Learn (Working Lunch)
1. Q&A

1:00-2:00
1. Next Steps:
· Identify 2-3 ERM projects for 2026 Q2-Q4 and 2027 Q1


*ARCIE
Process
The ARCIE participants identified and the ARCIE process utilized.  
Approve:  Person ultimately responsible for approving a decision
Recommenders: Single person or persons who ultimately makes the recommendations to the approver
Consultants: Persons(s) with detailed knowledge important in making an informed, fact-based decision. Not responsible for making direct recommendations 
Informed: Key stakeholders who must know about the decision
Does not need to be involved in decision-making process, only informed afterward
Execute: Single person accountable for implementing the decision.
Ideally should be the person who recommends or a member of the recommending committee



